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With this first sustainability report of 

Klimasan,weaimedtopresent asummary 

of our sustainability understanding and 

performanceintheeconomic,social

andenvironmentalareas to allour  

stakeholders.

Theinformation included inthereport  

covers theperiodbetween1January- 31  

December2020andaimsto present the  

overallactivities ofKlimasan Industryand  

TradeInc..

Klimasan Inc.has 5subsidiaries,namely  

MetalfrioSolutions PolandSP Z.o.o.,  

MetalfrioWest AfricaLtd.,Sabcool Ltd.,  

LLCMetalfrioSolutions andLLCEstate.  

These partnerships arenot included inthe  

reporting scope.

This report has been prepared in 

accordancewiththeGRIStandards:Core 

option. Our contribution to the United 

NationsSustainableDevelopmentGoals 

andperformanceundertheUN Global  

Compactarealso included inthereport.

ABOUT
THE  
REPORT

Youcansendanyquestions,  

comments andsuggestions about  

theSustainabilityReportorour

sustainability performance toourQMS 

Manager AyşegülGüneşEYLEMER  

aysegul.eylemer@klimasan.com.tr 

and sustainability@klimasan.com.tr
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Operating in the industrial cooler and freezer 

sector,thefoundingstoryofKlimasandates  

backto1915.Thebusiness lifewhichstarted  

withthesmallshopoftheŞenocakFamilyin  

İzmir,quicklyexpandedintothecommercial  

field with the first refrigerator import in 1931, 

layingthefoundationsof today'sKlimasan. 

The specialization in the sector, which started 

withtheassemblyofcommercial refrigerators  

in 1955, was followed by the start of the 

productionprocess in1969.

Afterareorganizationin1969,thecompany  

becameKlimasanAirConditionerIndustryand 

TradeInc.andserves its customerswiththe  

brand name “Şenocak” in the domestic market, 

whileservingintheinternationalmarketwith  

thebrandnamesof“Klimasan”and“Metalfrio”.

Having succeeded in being the supplier of 

the world's giant beverage companies with 

its 65,765m2closedarea,140,840m2total  

areaandconstantlyrenewedtechnology,  

Klimasanalsoprovides refrigerators and  

freezerstolargecorporatecompaniesinthe

domesticmarket.As aleadingbrandinTurkey  

inthefieldofcommercialrefrigerators and  

freezers,Klimasanis oneofthemost important 

commercial refrigerator manufacturers in 

Turkey.

Klimasan,whichhasbeentradedonBorsaIstanbul 

since1997withthecodeKLMSN,workstocreate  

valueforall its stakeholderswiththeimportanceit  

attachestocorporategovernanceprinciples.

AmemberoftheMetalfrioGroup,Klimasan  

offers acomprehensiverangeofsolutionsinthe

commercialrefrigerationmarketaroundtheworld. 

Providing service to leading global and regional 

brandsinthebeverage, icecream,foodandretail  

sectors, Klimasan offers various products and 

optionalortailormadeproductionfeatures toits  

customers under the Metalfrio, Klimasan, Şenocak 

brandsdesignedtomeetdiversecustomerneeds  

andmarketrequirementsglobally.

Inadditionto its wideproductrangeof  

refrigerationproducts,Klimasanoffersintegrated 

andcustomizedsalestoolsforthepointsof
saletosupportthebusiness strategiesofits  

customers.

Klimasan production facility has a capacity of 

812,520 units/year and provides 165 types of 

products tomorethan700 customers in78  

countries.Thecompany is amongthe500 largest 

companies in Turkey. Klimasan and its brands 

havebuiltastrongreputationasareliableand  

innovativesupplierofrefrigerators andfreezers  

forover50 years.

*Metalfrio  

Solutions

RefrigerationIndustry  

andTrade Inc.'stotalshare in

theCompany's capitalstructure  

is68.75%,considering the  

7.75%rateitholds inthe  

publiclytradedportion

oftheCompany's  

shares.

Public

38.99%

Metalfrio Solutions  
Refrigeration Industry  
andTrade Inc

61.01%

PARTNERSHIP STRUCTURE(%)

ABOUT KLİMASAN

“Klimasan,a leading brandinTurkeyand inthe 

world, produces commercial type coolers and 

freezers forthemainbeverageproducers in  

Europe,Asia,AfricaandtheMiddleEastwith  

its widecustomerportfolio.”
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Establishedin1960  

Metalfrio Solutions,is a  

globalsolutionsprovider  

for its customers' regional  

needs.

ABOUT

METALFRIO  
SOLUTIONS

The company is based on an infrastructure that 

provides fullycustomizedsolutionstounderstand  

theneedsofeachmarketandsupports thegrowth  

effortsof itscustomerswithitsglobalexpertise

As the strategic partner of largest food and 

beveragecompanies,MetalfrioSolutionsoffers  

customizedsolutionsfor ideas,design,production, 

distributionandaftersales services.

Expertise acquired over 60 years is available in 

everydetailof itsproductrange,andis available 

to the beverage and food market for maximum 

efficiency,lowmaintenance,operationcost  

reductionandlowerenergyconsumption.

LifeCycleis partofMetalfrioSolutionsand  

offers innovative solution for coolers and 

freezersfor maintenance,logistics, spareparts 

and refurbishment services. It is Metalfrio 

Solutions'360̊  servicetokeep beverage

andfoodconsumptionofbusinesses atright  

temperature.

WithMetalfrioLifeCycle,companyoffers  

preventiveandcorrectivemaintenanceandspare 

partsthroughinstantavailability inanagile

waytoidentifyandresolveproblemsforover5  

millioncoolers andfreezers.

BUSINESSLINES

60 years expertisein  

commercialfreezers.

Leader company in commercial

freezers in Turkey, standing out

with its approach to quality and

innovation.

An innovative company that 

offers technicalsupport,logistics,  

renewalandrecyclingservices  

forcommercialcoolers.

Abrandthatoffers logisticsand  

storageservices inBrazilwithan  

extensivenetwork.

Offers alternativerentalsolutions  

forprofessionalequipment.

Advancedcustomerdataanalysis  

solutions

Factory 

Headquarter  

Sales Office

SouthAfrica/Johannesburg

Nigeria/Lagos

Brazil/TrēsLagoas

Brazil/SãoPaulo

Argentina/BuenosAires

Turkey/Manisa

Turkey/IstanbulPoland/Warsaw

USA/San Antonio

Mexico/Celaya

Bolivia/LaPaz

Russia/Kaliningrad

5 production  
facilities in  
2continents

NET SALES IN2020

83%51% 17%38%

11%

EMEA SouthAmerica NorthandCentralAmerica Products ServicesandRental
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RESPECT TO EMPLOYEES

Supportingemployeedevelopmentby 
appreciating success

Ensuringtheparticipationofemployees  
indecisionmaking

Consideringindividual wishesand  
expectations

FAIRNESS

Non-discriminationandequaltreatment

Beingobjectiveinrewarding,promotionand 
recruitment

Diversityandopenness todifferentideas

PRIDE

Being proudofourownwork

Teamworkandprideinbusiness  

achievements

OUR ETHICALVALUES

STRATEGICGOALS

Innovation
LowEnergy

HighQuality

Tobe abusiness  
partnerof the  
sector thatcan  
provideholistic  
service

Green 
Production

RELIABILITY

Establishinganopenandtransparent  
communication

Realization of our vision by conveying it 
consistently

Goodbusinessmanagementandeffective use  
ofresources

OUR VISION

To be a company that constantly grows along with new breakthroughs; that 

keeps the satisfaction of its customers, employees, and shareholders at the 

highest level, is a leader in target markets in Turkey and in the world, has 

achievedbusinessexcellence, andcreatesvalueforsocietyandtheenvironment.

OUR MISSION
Tocreatevaluefor ourcustomers byoffering solutions that willprotectand/ 

or display food and beverage products in a healthy and delicious way, with 

themost appropriatequalityandpricebalance.

OUR VALUES
Quality:Ourmost basicqualityprinciple  

is to constantly striveto achievebetter  

sincethedaywewerefounded.

Customer Satisfaction:Weworkto  

meettheneedsofourcustomers and

createvaluefor thematevery stage of the  

product's design,production, sale,after-

sales services andallactivities withinour  

organization.

People-Centered Focus: Wesee  

ouremployees as themost important  

factor inensuring thecontinuity of our  

organization'sexistenceandvision,

protecting our values and transferring 

themto futuregenerations,andsharing  

acommon corporateculture.Ourhuman  

resources is prominent to us.

TeamSpirit: Wesharea participatory,

system-bound, corporate management

approachthatvalues teamwork.

Cooperation: We value maintaining long-

termrelationships withourcustomers.

Globalization: Webelieveinthe  

importanceof rapidlyadaptingtoconstantly
developingtechnologies andcommercial  

demandsof theworld.

Environmental Awareness:We sharethe 

importanceof constantly creating valuefor  

the “environment” with an understanding 

thatencompasses wholesociety inall  

processes that arecarriedout inour  

activities.

Ethical Values:Weconsider being an  

exemplary company withourbusiness  

principles, treating our employees equally 

and fairly in accordance with human rights 

andfreedoms,andalwaysbeing opento  

different ideasas apartof ourethical values.
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KLİMASAN’S HISTORY

Established as a  

small business in  

Izmirunderthe  

name“Şenocak”

Klimasan was  

launched

Partnership withDerby  

A/S, Denmark

Klimasanwent publicand  

company shares beganto  

betraded at Istanbul Stock  

Exchange

Metalfrioacquired 43%  

ofKlimasan’s shares  

ManisaFactory was  

opened

Metalfrioacquired 61%  

ofKlimasan’s shares

Klimasan expanded to

Asian, Middle Eastern

andAfricanmarkets

100% ofPoland  

Metalfriocompany  

shares wereacquired  

byKlimasan

MetalfrioWest  

Africacompany was  

established witha91%

stakebyKlimasan

100% ofRussia-based LLC  

EstateandLLCMetalfrio  

Solutions company shares  

wereacquiredbyKlimasan

Klimasan continues its activities  

as Europe's largest commercial  

cooler facility withits additional  

facilityof 9,100m²

Newlandacquisition of  

41,235m2 inadditionto  

thefactory area

Investmentof themodern  

factory inManisa

1993 1997

2006

200820112012

2015

2017 2018 2019 2020

19691915
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» TopexportercompanygivenbytheAegean 

Exporters' Association-HVAC-2020(3rd  

place)

» ThehonorawardbyMOSB MadeinManisa

-2020

» Thesilverawardby32ndKristalElma  

AdvertisementAwards -2020

» TürkPatent2014-2018ManisaUtilityModel  

Applications2ndPlace-2019

» TürkPatent2014-2018Manisa Industrial  

DesignApplications3rdPlace-2019

» KlimasanwasawardedbytheAegean  

Exporters'Associationforbeingthesecond 

largestexporter.-2019

» Klimasanwasawardedthe"MadeinManisa"  

awardforits contributionstoourcountry

inthefieldsofproduction,exportand 

employment.-2019

» Klimasanwasdeemedworthyofanaward  

within the scope of the Protected Workplace 

ProjectforPeoplewithMentallyDisabilities  

(Z.E.K.I) for itscontributionstotheintegration 

of people with mental disabilities into 

business life.-2018

» Thehighestexportrateawardinthe  

climatizationandrefrigerationsectorgiven 

bytheAegeanExporters'Association-2018 

(2ndplace)

» AccordingtotheIstanbulChamberof  

Industry,Klimasanis inthe324thplaceinthe 

listofTurkey's Top500 Industrial Enterprises  

(2019).

» Special AwardoftheBoardofDirectors  

EmpoweredbyWomen,Sabancı University  

(Istanbul/2018)

» AegeanRegionChamberof Industry "First  

PrizeinProduction"and"FirstPrizein  

Investment"intheRefrigerationSector-2017

» AwardforthehighestexportrateinUS  

dollarsintheclimatizationsector,givenby 

theAegeanExporters'Association-2017

» ThehighestexportrateawardinUS dollars  

in the air conditioning sector, given by the 

Aegean Exporters' Association -2016 (3rd 

place)

» ÇEVKO GreenDot IndustryAwardswith  

leadingcompanies suchasPEPSICO  

andEFES.WasteManagementSystem

ApplicationsIndustry IncentiveAward-2016.

» Klimasancompetedwiththebestbusinesses  

ofournationtowintherepresentationof  

ourcountry inthe"CustomerFocusAward"  

andwasselectedas the"NationalChampion"  

representingTurkeyinthe2016/2017  

EuropeanBusinessAward.

» 3rdplaceinthe"EnergyEfficiency  

Competition"among180companies in  

Manisa IndustrialParkwiththePaintShop  

Energy EfficiencyProject-2014

» Ranked 1st among 180 companies in 

Manisa IndustrialParkas thebestcompany  

in the "Environmentally Friendly Facility 

Competition"-2014

» ExportAchievementAwardsgivenbythe  

HVAC-RIndustryExporters'Association(ISIB)

Our Awards
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ACTIVITY GEOGRAPHY

KLİMASAN AT A GLANCE

KALININGRAD
FACTORY

Russia

FactoryArea:

13,076m²

ProductionCapacity:

220,000
units/year

MANİSA  
FACTORY

Turkey

FactoryArea:

140,840m²

ProductionCapacity:

812,520
units/year

KLİMASAN

WARSAW  
POLAND

NIGERIA
NORTH
AFRICA

KALININGRAD  
RUSSIA

MANISA  
TURKEY

812,520
AnnualProduction  
Capacity(units)

65,765
m2 ClosedArea

140,840
m2TotalArea

1,800
Employees

According tothe
ISO500 list,Turkey's  

324th
largest  

industrialcompany

TotalInvestment
Expenditure of

65M TL in
2020

20%
CapacityIncrease

%15
Efficiency Increase

Productionfacility  

Sales office
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Financial Summary 2019 2020

Net Sales (TRY) 1,035,061,928

112,932,138

1,196.028,860

1,9476

1.72

0.43

0.30

0.27

0.11

978,280,732

Net Profit for the Period (TRY) 48,572,778

Total Assets (TRY) 1,479,691,169

CurrentRate 2,1741

LiquidityRatio 1.86

CurrentLiabilities/TotalAssets 0.40

LongTerm Liabilities/Total Assets 0.37

Total Equity/Asset 0.23

Net Profit/NetSales 0.05

DOMESTIC SALES OVERSEAS SALES

FAVÖKNET SALES

133

2013 2014 2015 2016 2017 2018 2019 2020

472

285

188162179167

419

2013 2014 2015 2016 2017 2018 2019 2020

3835
25 26

42 86 124 146

13

113

60
15

40

22
11 49

118

2013 2014 2015 2016 2017 2018 2019 2020

563

432

238
175

88
60

559

251

2013 2014 2015 2016 2017 2018 2019 2020

717

427
338

267228

1.035 978

6%
INCREASE 

FROM 2013TO

2020.

5.5%
INCREASE 

FROM 2013TO

2020.

11.3%
INCREASE 

FROM 2013TO

2020.

10.2%

11.2%

12.9%

11.2%

9.8%

12.0%

11.9%

5.1% 4.7%

NET PROFIT

8.2%

11.8%

3.4%

8.4%

10.9%

5.0%

Net Profit

2013 2014 2015 2016 2017 2018 2019 2020

Net ProfitMargin

EBITDAMargin EBITDA
14.9%
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Household Coolers

•Chest freezers

•Vertical freezers withdrawers

•Freezers/coolers

Commercial Type Chillers

•Verticalbeveragecoolers

•Counter top/backbarcoolers

•Horizontal freezers

•Vertical freezers

•Dual freezer/coolers

•Conservators

• Island

•Conservators withdisplayglass
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DearStakeholders,

I amverypleased to shareKlimasan's 2020  

Sustainability Report with you. With this 

report,weprovideasummary of how we  

createvalueforallour stakeholders and  

reflectourenvironmentalresponsibility to  

ourworkas wegrow ourbusiness.

Theyear2020was leftbehindas aunique  

yearthat was affectedbytheCOVID-19  

pandemicallovertheworld.What started as  

a health problem, quickly brought economic 

andsocial lifetoastandstill inmanypartsof 

theworld.Thereweresignificant cessations  

inglobal supplychains.This periodalso  

servedas an importantwarning for all  

institutions to reviewtheirwayofdoing  

business. Sustainability continued to be  

discussed atthetopof thebusiness world's  

agenda.

Inthis process, wehavedisplayed an  

approach that prioritizes the health of our 

employeesandthebusiness continuityof our 

customers across the entire Metalfrio Group. 

Wehaveensuredthehealthandsafetyof our  

employees bytakingallnecessary measures  

for theCOVID-19pandemic.Wehavefulfilled  

thepromises wemadetoourcustomers

andbusiness partners bycontinuing our

production activities withintheframework  

of these measures.Webelievethat the

importanceweattachtosustainability,which 

has an important place in our corporate 

culture,has animportantroleinour  

successful managementof this process.

Withthegood newsof thevaccine inthelast  

weeksof theyear,wewereableto enter2021  

ina relativelyoptimistic outlook.This process 

provedthataglobalizationthat focuses

onpeopleandnaturecancreateahappier  

future.

At Klimasan, we were able to continue to 

createvaluewithourcommercial activities  

thanksto thestrict measures wetookby  

saying "human first" during this difficult 

period.Our cautious management approach  

and balance sheet discipline enabled us to 

demonstrate a solid financial performance in 

anenvironment of intenseuncertainty.Thus,  

despiteall thedifficulties,wesuccessfully left  

theyear2020behind.

As withtheentireMetalfrioGroup,  

sustainability is abusiness priorityat  

Klimasan,managed among its main business  

strategies, followedbymanagement  

systems, and included incorporate  

scorecards.Ineveryactivityweundertake

atMetalfrio,ourultimategoal is toensure the

satisfactionofourcustomers andto  

minimizetheenvironmental impactof our 

business.Weuse sustainable technologies  to

reducetheenvironmentalimpactof

ourproducts.Westriveto meettheneeds  and

expectations of customers,society,  andother

stakeholders bydevelopinghigh  quality

products andservices.Weensure  

unconditional compliancewithlaws,  

regulations,andvoluntary standards inall  our

processes.

I  am pleased to confirm that Klimasan AŞ. supports 

to the Ten Principles of the United Nations Global 

Compact in the areas of Human Rights, Labour, 

Environment and Anti-Corruption.

With this report, we express our intent to 

implement those principles. 

I am very pleased to share our sustainability 

performance in Turkey, which is a very 

importantmarketfor theMetalfrio Group,  

through this report. Iwould liketo express my  

gratitudeto allmy colleagues who worked  

devotedlyduring this difficultprocess. Iwould 

liketo thankourcustomers,suppliers and  

business partners who have not spared their 

trust inus foryears.

Kindregards,

PetrosDiamantides

CEO

MESSAGE 
FROM THE  
CEO

Westriveto meetthe  
needs andexpectations of
customers, society,andother  
stakeholdersbydeveloping  
highquality productsand  
services.
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Dearstakeholders,

Usuallyseenasa lowprobability inall global  

risk assessments, the COVID-19 pandemic 

impactedthewholeworldin2020.Duringthis  

unprecedentedperiod,thereweredifficulties  

inmakingimportantpersonalandprofessional 

decisions.

Themostprominentissuethatthepandemic  

remindsusof is thathumanhealthis the  

onlyvaluethatcannotbereplaced.Withthis

approachinmind,wehavetakenallnecessary  

precautions by implementing our emergency 

action plan since the first case of COVID-19 in 

our country. We aimed to protect the health of 

ouremployeesandtheirfamiliesbyemploying 

hygiene, social distance, and informative 

measures simultaneously. In this process, we 

alsoexperiencedsignificant improvements

inourOHS performance,whichwemanage  

withcomprehensiveriskmodels.Weobserved 

significantimprovements inallkeyOHS  

indicators.

Sinceits foundation,Klimasanhasbeen  

operatingasacompanythatis managed  

withinternationalmanagementsystems,  

adopting the most intelligent processes and 

technologies.Westrivetocreatevaluefor  all

ourstakeholders withtheimportancewe  

attachtomanagementwithobjectives,our  

transparentorganizationalstructureandour

clearly defined responsibilities. Throughout the 

year,wearesubjectto independentexternal  

audits,customerassessments andrigorous  

internal audit activities for various aspects of 

ourperformance.Weseetheresults ofall these  

evaluationsasanopportunityto improveour  

operations.

Wesetanexampleinourindustrywith  

ourenvironmentalperformance,whichwe

have meticulously managed for many years. 

Throughtheemissionmanagementsystem,  

weestablished in2011,wemeasureourimpact  

onclimatechangeandimplementprojects

that reduce our negative impact. We manage 

energymanagementwithamulti-participant  

teamspreadthroughoutthecompany.As the  

first company in our sector to receive the ISO 

50001certificate,weonceagaindemonstrated  

our conscious conduct in the field of energy 

management.Webenefitfromtechnologyand  

ourlongyearsofengineeringknowledgetouse 

all resources efficiently. We have management 

andcommunicationsystemsto internalizeour  

"zerowaste"targetthroughoutthecompany.

Weaimtoreduceourwasteandreuseitwitha 

circulareconomyapproach.

Everyyear,weimprovetheenvironmental  

performanceofourproducts,which  

constituteoneoftheimportantpillars ofour  

environmentalimpact.Wedevoteasignificant 

part of our innovation activities to developing 

more environmentally friendly products. Our 

aimis toensurethatourcustomers'products

meetwithconsumers attherighttemperature  

and with the lowest environmental impact, 

withoutsacrificingproductquality.

AnimportantreasonwhyKlimasanhasawide 

national and international customer portfolio 

whoprefers ourcompanylies inits innovative  

quality. Ourbusiness strategyis plannedto  

constantly provide our customers with the 

latest technologyproducts.Theshareofthe  

products we have launched in the last 2 years 

inallsales revenues is28%, andtheturnover  

wehaveobtainedfromtheproducts wehave  

developedinthelast3yearsis approximately

190millionTRY.Increasingtheshareofour  

innovativeproducts inourrevenues is among  

ourimportantbusiness priorities.Inthisway,  

weaimtodevelopfast,intelligentandspecial 

solutionsfortheneedsofourcustomers.

The competence of our employees also plays a 

majorroleinthecorporatesuccessofKlimasan. 

Weimplementvariousprojects andsystemsin  

ordertobeacommunication-basedemployer  

thatisfair,respectfulofgenderequality,and  

prioritizes theprofessionalandindividual  

developmentofits employees.Weareamong  

theleadingcompaniesofoursectorwith

ourwomenemployeeandmanagerratios.
Via our Z.E.K.İ project, which supports the 

employmentofthedisabled,weaimtoprovide 

aworkenvironmentwhereeveryonecanwork  

comfortably. We allocate significant resources 

toemployeedevelopmentandaimtoequipour 

workforcewiththecompetenciesofthefuture.

AtKlimasan,sustainabilityhasbeenamong our 

businessvalues sinceourestablishment. With 

a series of endeavors pursued in 2020, we 

reviewedourfocusareas inthisarea,analyzed  

theexpectations ofourstakeholdersfrom

us,updatedoursustainabilitymanagement  

structure,andpublishedourfirstsustainability  

reportattheendofthisprocess.Ontheoccasion  

ofourfirst report,Iwouldliketoexpress my  

gratitudetoallourshareholders,customers,  

dealers,businesspartners,managersand  

employees,whohavesupportedusonthepath  

we have walked with determination and have 

carriedourcompanyforwardforyears.

Kindregards,

AlperErol

GeneralManager

MESSAGE 
FROM THE  
GENERAL 
MANAGER

Sinceitsfoundation,Klimasan  
hasbeenoperatingasacompany
that is managed with international 
managementsystems,adopting  
themostintelligentprocessesand  
technologies.
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Economic instability andInternational  

Disputes:Withtheimpactof thepandemic,  

theslowdownintheglobaleconomy in

thelast 10years,causedthebiggest global  

recession afterthe1929GreatDepression.  

TheInternational MonetaryFund(IMF)  

stated its globalgrowthexpectation in2021  

as minus 4.4percent in its “WorldEconomic  

Outlook” report. It is predicted that developed 

economies will shrinkby5.8percent and  

developingeconomies by3.3percent in2020.

In2020,theglobaldebtis estimatedto be  

atthelevelof277trillion USD.Thewaveof  

unemployment created by the pandemic, 

increasing political tensions, decreasing  

investments, and decreasing confidence in 

economic systems allovertheworldare  

among theindicators that thepicturewill

continue intheshort-medium term. Financial  

crises andunemployment alsocause for an  

increasing socialunrest.

Klimasan has managed this turbulent  

economicperiodwithout interrupting its  

operations,withits sound financial structure, 

effective corporate governance approach and 

proactiveriskmanagement. In2020,sales  

decreased by5.5% comparedto theprevious  

yearandnetsales revenueamountedto  

978,280,732TRY.Operating profit decreased  

by23% comparedto thesameperiodof

theprevious yearand75,801,297TRYwas  

reached. Net Profit,whichwas 112,932,138  

TRYin2019,was48,572,778TRYin2020.The

effects of theglobal economicrecovery,which

started to beseen in 2021,areexpected to be

seeninourcountry inashort time.

Klimasan adopts a diversification strategy 

inboth its customer andsupplierportfolio.

In this way,thecompany aims to minimize  

therisks that canbecreatedby international 

disputes.

The COVID-19PandemicandEpidemics:

TheCOVID-19pandemichas pushed  

thewholeworldinto anunprecedented

economicandsocialuncertainty inrecent  

history. The pandemic, which revealed the 

vulnerabilities of theglobaleconomy,also  

ledto theunderstanding of thelimits of  

global supplychains.Production,whichhas  

come to a standstill in some sectors, has 

onceagaindemonstratedthenecessityof an  

effectiveriskmanagementapproachinterms  

of business continuity.

Klimasan has adoptedanapproachthat  

prioritizes employee health during the 

pandemic.Production processes werecarried  

outwiththehighest securitymeasures in  

order to prevent breakages in the supply 

chains ofourcustomers.Klimasan has  

becomethefirst company in its sector to  

receivethe“TSECOVID-19SafeProduction  

Certificate”inthis process.

Climate Change:TheWorldEconomic  

Forum's 2021GlobalRiskReport lists natural  

disasters causedbyclimatechangeas

thethirdmost likelyrisk to occur inthe  

next2years.According to theAllianzRisk  

Barometer report, financial losses dueto  

naturaldisastershaveincreased 15times in

thelast 10years,reaching 175billionUSD in  

2020.

GLOBAL 
TRENDS THAT  
IMPACT OUR  
ACTIVITIES
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InTurkey, 2020was recordedas theyear  

inwhichthehighest number of extreme

weathereventswereseen inhistory. Heavy 

rain, flood, storm, and hail have adversely 

affected lifeinmanyregions.

As partof ourapproachtocombating climate 

changeatKlimasan,efforts arecarriedout to  

minimize the environmental impacts of both 

ouroperations andourproducts.Through  

innovation work, more environmentally 

friendlyproducts areproduced,andefforts  

aremadeto saveenergy inproduction and  

logistics processes withanintegratedquality  

managementapproach. ClimateAction which 

is thenumber 13ontheUnitedNations  

Sustainable Development Goals,is oneof

theSDGs weprioritize inour sustainability 

strategy.

Industry 4.0 & Internet of Things(IoT):  

Digital transformation is happening rapidly 

across all sectors.TheCOVID-19pandemic  

was also among thefactors that accelerated

this transformation. The internetof things, 

smart devices andfast access to big data  

deeplyaffectthewayof doing business.

AdaptationtoChanging Legislation:One  

of theimportantissuesof therapidlychanging 

andglobalizingbusiness worldis compliance  

withchanging regulations.Klimasan monitors  

andanalyzes newregulations tomanage  

compliancerisk,andproactivelymanages  

processes for timely and accurate integration. 

As acompanywithawidesupplychainthat  

exports tomanycountries, complianceisa  

meticulously managedissue atKlimasan.

Lack of Competent Human Resources: All

over theworld,theraceto attractnew talents

continues independently from thesector.It

is importantto findtalented,promising, and  

competentemployees inordertorealizethe 

defined strategic goals of Klimasan. For this 

reason,thecompany implements projects  

and practices that will increase employee 

competencies and loyalty.

13on theUnitedNations Sustainable  

DevelopmentGoals, is oneof theSDGswe 

prioritizeinour sustainability strategy.
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MANAGEMENT
Approach

Klimasan adoptsafair,transparent,andengagingmanagement 

approach.Weaimtobeadynamiccompany that adherestoethical 

values to respond to the changing global dynamics, turning risks 

intoopportunities withaproactiverisk management,andtobean 

employer andbusiness partner of choice.



INTERNAL AUDIT AND CONTROL

As acompany whoseshares aretraded  

onBorsa Istanbul,Klimasan has adopted  

theuniversal principles ofCorporate  

Management Principles such as equality, 

transparency, accountability and  

responsibility; andaims to complywith  

theCorporateManagementPrinciples of  

theCapitalMarkets Lawto themaximum

extent in its activities. In 2020, all necessary 

steps weretakenwithin thescopeof full  

compliancewiththeCorporateManagement  

Principles.TheCorporateManagement  

Committeeperiodicallyaudits Klimasan's  

complianceperformance.

Withstrategicdecisions,theKlimasan Board  

ofDirectors manages andrepresents the  

Company,anddefines thestrategicgoals of  

thecompany,bykeepingtherisk,growthand  

returnbalanceof theCompany atthemost  

appropriate level,considering thelong-term

interests of thecompany.TheBoardof  

Directors monitors thecomplianceof the  

company's activities withthelegislation,  

articlesof association, internalregulationand 

established policies.

Threecommittees operateunderthe  

Klimasan Boardof Directors,composed of  

6 members,oneofwhichis executive:The  

AuditCommittee,whichis responsible for  

the supervision of Klimasan's accounting 

andreportingsystem,theauditandpublic  

disclosureof financial information,and  

theeffectiveness of theinternalcontrol  

system; theCorporateManagement  

Committee,whichcarries out auditand  

improvementefforts incompliancewith

corporatemanagementprinciples; andthe  

Early Detection of Risk Committee, which is 

responsible for thedetection andelimination  

of risks.

FormoreinformationonthestructureofCorporateManagement,pleasevisit:

Corporate Management Compliance Report (“URF”)

https://www.kap.org.tr/tr/Bildirim/916210

Corporate Managemenrt Information Form (“KYBF”)  

https://www.kap.org.tr/tr/Bildirim/916212

CORPORATE MANAGEMENT

Internal Audit department audits all  

companies and units at periodic intervals  

everyyear.Thebusiness plan of the  

department is approvedannually bythe  

Audit Committee and is revised depending  

on thedevelopments experienced during  

theyear.Internal auditing at Klimasan

is carriedout according to the standards

published by the International Institute of  

Internal Auditing. Internal audit activities 

aimto ensure theaccuracy andreliability  

of financial andoperational information,  

effectiveness andefficiency of operations,  

protection of company assets,and

compliance with legislation, regulations, and 

contracts.

Competition lawencourages competition 

inthemarketandensures thecontinuity  

of competition byprohibiting theanti-

competitivebehaviorsof undertakingsinthe 

market.Competition lawaimsto createa  

freecompetitionenvironment.Thus,more,  

anddifferentgoods andservices emerge,  

andhigh-quality products andservices are  

providedat low prices.

Klimasan has theprincipleofnot giving direct  

or indirectsupport topoliticalinstitutions

and individuals,andnot adoptinganypolitical 

thought as aninstitution.

FAIRCOMPETITION

Maintaining anethical,transparent and  

fair approachin its relationswithits  

competitors,Klimasan refrains from any  

anti-competitive behavior, observes the 

specifiedconfidentialityrules, anddisplays

a determined stance against any action that 

mayfallwithin thescopeofmonopoly and  

trust.During thereportingperiod,nocases of  

anti-competitive behavior, monopoly or trust 

havebeenencountered,andno lawsuitshave 

beenfiledagainst theinstitution.
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RISKMANAGEMENT

DISTRIBUTION OF A TOTAL  
OF 170 CORPORATE RISKS  
BY DEPARTMENTS AND RISK
CATEGORIES AS OF THE END OF  
DECEMBER 2020

DISTRIBUTION OF THE TOP 20  

RISKS BY DEPARTMENTS

4 4

3

2 2 2 2

IT Procurement Manufacture Life Finance Supply HR H&S
Cycle Chain

1

Klimasanadopts a proactiverisk  

management. TheEarlyDetection of Risk  

Committee is responsible for identifying and 

monitoring all risks that thecompany is or  

may beexposedto.

L ow  

31%

Medium

44%

High 25%

TheCommittee is responsiblefor theearly  

detection andevaluation of all kinds of  

strategic,operational, financial andother  

risks that may endanger the existence, 

development and continuation of the  

Group,thecalculation of their impact and  

probability, the management of these risks 

in accordance with Klimasan's corporate 

risk-takingprofile,their reporting, and

thereporting of the identified risks. Itwas  

establishedto makerecommendations and  

suggestions to theBoardof Directors on the  

implementation of thenecessary measures,  

their consideration in decision mechanisms, 

andtheestablishment and integration of  

effectiveinternal control systems inthis  

direction.

The EarlyDetectionof RiskCommittee  

meets sixtimesayear.

At Klimasan, risk management systems are 

reviewed at least once a year. Opinions are 

submittedto theBoardofDirectors for the  

improvementof internalcontrol systems,  

including riskmanagementand information  

systemsandprocesses that canminimizethe 

effects of risks that mayaffect theGroup's  

stakeholders.
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CorporateRiskManagement: Corporate  

RiskManagement is carriedout underthe  

organizationof InternalAudit,Sustainability  

andQualityManagementSystems  

departments.Through workshops, the  

financial, operational, strategic, image and 

legal compliancerisksof thedepartments  

are evaluated, scored, and their actions are 

determined and followed up with the Term 

RiskReportcontaining 2-monthperiods.
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Within thescopeof CorporateRisk  

Managementefforts,reputationrisksare  

also reviewedona2-monthly basis.There  

is anEthicsLinemechanism managed by  

theInternalAuditDepartmentso that all  

notifications involving theriskof material

and/or moral loss for theCompany,including  

thereputational risk,canbemadebythe  

employees.

In2020,COVID-19riskswereaddedto the  

CorporateRiskRegisterof theDepartments.



Klimasanaims to offera working life  

that prioritizes human dignity for all its  

stakeholders, especially its employees.  

KlimasanBusiness Ethics andCodeof

Conduct Manual is Klimasan's main guide  

in the fieldof business ethics. Ethical rules

and principles that Klimasan employees are 

obligedto comply witharedescribed inthe  

JobDescriptions Folder "Klimasan Human  

Resources Handbook,"whereBlue-Collar  

andWhite-Collar JobDescriptions are  

shared with our employees viaQDMS.

KlimasanAudit Committee reviews the  

company's compliance withbusiness  

conduct and ethical rules,fraud risk  

assessments, fraud andbusiness conduct  

rules,andethics training.

In order to support the practical operation of 

the Code of Business Ethics implemented in 

our company, an “Ethics Hotline” has been 

established,which is opento theaccess of  

Company employees andworks withthe  

principleof confidentiality.

TheEthics Hotline allows employees to  

present theirconcerns andcomplaints about  

ethical issues concerning thecompany

to Klimasanthrough the Internal Audit  

Department, whichoperates independently  

andacts on behalf of theBoardof Directors

BUSINESSETHICS UNDERSTANDING 
OF HUMAN RIGHTS

EMERGENCY 
PREPAREDNESS

andreports directly to theAudit Committee.  

Employees who want to draft a report  

through theEthics Hotline can send their  

notices to the Company via etik@klimasan. 

com.tr e-mail address, thephoneof the  

Internal Audit Department, andthemail that  

can besent to thecompany on behalf of

the Internal Audit Department; all of which  

areaccessibleonly to the Internal Audit  

Department.

In2020, 3 notifications weremadeon  

theEthics Hotline andresolved.During  

the reporting period,90% of Klimasan  

employees participatedin informative  

activities on ethics and compliance.

Human rights atKlimasan is guaranteedin  

accordancewiththeUniversalDeclaration  

ofHuman Rights andtheprovisions declared 

bynational and internationallegislation.

Systems and processes havebeendefined

to preventall kinds of discrimination, child

labour,forcedandcompulsory labor.

For suppliers and business partners to 

meetsimilar workingnorms,suppliers'

practices arefollowed, andcontributionsare 

madeto improveconditions. (Fordetails:  

Sustainability intheSupply Chain, page70).

Duringthereporting period,

90%
ofKlimasanemployeesparticipated

in informative activitiesonethics  

andcompliance.

Events that requireemergencyresponse,  

first aidorevacuation such as fire,explosion,  

spreadofdangerous chemicals,natural  

disasters that mayoccur inthewholeora  

partof thefacilityatKlimasan areclassified  

as emergencies.

Emergency Crisis Team, Fire Technical

Team, Fire Extinguishing Team, Search,

Rescue and Evacuation Team, First Aid

Team,Social Affairs Teamwere formed

inordertoeliminatethecurrent risk in

emergencysituations, to protect employees  

andto preventmaterialdamage to the  

company.Relevantpersons aretrained

anddocumentedon job descriptions for  

whichtheyareresponsible.TheKlimasan  

EmergencyAction Plan includes thedetails  

of thepeopleinallgroups.

EMERGENCY  

ASSEMBLY 

AREA
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EvacuationPlanhas beencreatedto ensure  

theevacuation process is carriedout safely  

incaseofemergency.This planis displayed  

invarious areas of thefactory where  

employeescaneasily see it.Evacuationplans 

areexplainedinbasicOHS trainings andon-

the-job training. Employees are constantly 

informed.Theevacuationplanis revised  

whenplantlayout changes aremade.

Incaseofemergencyand incaseof accident,  

thenecessary contact list was createdand  

presentedto therelevantpersonnel.

Klimasan assembly areas arehung inthe  

entireplantareaas specifiedintheFire  

Fighting Instruction.All employees are  

trained anddocumentedabouttheassembly  

areas.Thereareemergencydirectionsigns in  

theentireoperationarea.

AtKlimasan,thedrills areplannedand  

announcedannually. Fourtypes of exercises 

arecarriedout as announced,semi-

announced,unannounced andactual.

Klimasan Supplier Evaluation Methodology

Points Class Process

86-100 A A thank you letter is written to the company

71-85 B Suggestionsforimprovementareattachedtothethankyouletter.

61-70 C

Aletteriswrittentothecompanyabouttheproblemsencounteredandacorrective+ 

preventive action letter is sent to correct the situation. The company is asked to correct 

theirstatusbytheendofthenext5shipmentsandincreasetheirscoreabove70.

51-60 D

Thecompany is audited, andanactionplan is requestedregarding theproblems 

experienced. They are asked to correct their status at the end of the next 5 

shipmentsandincreasetheirscoreabove70.

<50 E Thecompany is removedfromtheApprovedAuxiliary Industry list.

Klimasan supplychainmanagement isa  

structure that prioritizes supply security 

andethical trade.Inordertoensuresupply

security, alternative suppliers are determined 

for thesuppliers inthehigh-risk groupthrough  

thejointworkoftherelevantpurchasing

andinputqualitydepartmentofficerandthe  

supplierdevelopmentunit.

Klimasansupportsthecontinuousdevelopment 

of its suppliers. In this way, a win-win 

relationship isestablished.Forthispurpose,the 

"SupplierDevelopment"unitwithintheQuality  

DepartmentwastransferredtothePurchasing  

DepartmentinNovember2020.Various  

training programs are implemented to increase 

thecapacityofunitsuppliers.

Through theannualsupplieraudits,it is  

guaranteedthat thesuppliers workinthe  

samenorms as Klimasan.Thescopeof

theaudit is determined according to the  

SupplierAudit EvaluationQuestion List. Field 

inspections are carried out at least once a 

year.As aresultof theaudit,thesupplier  

class is re-evaluatedaccording to thescore  

obtained bythefirm.Ancillary industry  

evaluations aremadebydetermining the  

first 120to 140companies according to

thecurrent ranking,andpoints aregiven  

byevaluatingthesocial andenvironmental  

performanceof thesupplier.Inaddition,

suppliersareevaluatedwithself-evaluation 

surveys everyyear.

Withtheonline supplierqualityperformance  

monitoring program,calculableand  

transparentperformancecriteriaarefollowed,  

andmonthlysuppliernotifications aremade  

about the evaluation results. Suppliers with 

less than50 points intheevaluationsare  

removedfromtheapprovedsupplier list.

SUPPLY CHAIN MANAGEMENT

Due to the pandemic, supplier visits could 

not bemadein2020. Intheprevious years,  

approximately 25% of the suppliers were 

evaluatedand visits wereplannedto 90% of  

the suppliers with low scores.

Klimasan develops joint projects with its 

suppliers based on trust and long-term  

relationships.These projects,whichare  

called“win-win” projects,aredeveloped 

together withsuppliers,andbeneficial  

products andprocesses aredesigned for  

bothparties interms of cost advantageand  

innovation.

Organized with a different theme every 

year;“KlimasanAuxiliary Industry Day”,  

whichcontributes to bothstrengthening  

communication withsuppliers and  

increasing theirknowledge on subjects such  

as Sustainability,Environment, Energy and  

Carbon Management, OHS, couldnot beheld  

in2020dueto thePandemic,and is aimed   

to beheld inthesecond half of 2021.

Klimasan adopts a local supply policy. In 

this way,thecompany increases theadded  

value it provides to thecountry's economy.

In2020, 84% of the total number of  

suppliers and 68% of the purchasing budget 

consistedof local companies. Thebudget  

allocatedto local procurement is over450  

million TRY.
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Logistics is among thesubjects thathavea  

significant impactonclimatechangedueto  

thegreenhousegases producedbyvehicles.  

Therefore, reducing the environmental 

impactinactivities concerning logistics has  

an importantvaluefor theentiresupply  

chain. At this point, in order to prevent 

transportation from harming natural life, 

greensupplychainand logistics that will  

minimizethedamageof greenhouse gases, 

lower emission values in terms of climate 

changeandsustainability and less gas  

emissions areatthecenterof ourwork.

1. Useof vehiclewithlow carbonemissions,

2. Optimizationof shipping routes,

3. Training of employeesonsafeand 

economical driving,

4. Evaluationof transportmethods with 

loweremission values,

5. Monitoring of performance parameters 

such as Optimum FuelPerformance,  

TargetLiters andSpeedDeterminationfor  

economical driving,

6. Accident-freework

In2020,

84%
ofthetotalnumberofsuppliersand

68%
ofthepurchasingbudgetconsistedof

localcompanies.Thebudgetallocated

tolocalprocurementis over

450million TRY.

LOCAL SUPPLIER  

RATE BY YEAR

2019

80

2018

80

2020

84

LOGISTICIMPACTS

As Klimasan, our sustainability policy is 

basedonaproactiveapproachto prevent  

problems beforetheyhappen.Withthis  

understanding, weknow it is a journeythat  

is opento continuous improvementandthat

the bar must always be raised higher. We see 

our stakeholders as solution partners inthese  

works, and we include them in our work by 

increasing their awareness onthis issue.

For this reason, the following criteria are 

takeninto consideration for thecompanies  

from whichwepurchase services interms of  

logistics.
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Our Sustainability

Approach

Theincreasing negativeeffects of climatechange,thedecrease 

in biodiversity, andthe globaldemographicchangescausedby 

migrationhavecarried thecriteria of being agloballysuccessful 

companyfar beyondshort-termprofitgrowth.



Themediums that provide instant access  

to information, thechanging demands

of young employees andcustomers,  

compliance with increasing andchanging  

regulations, thespread of greeneconomy  

andresponsiblefinancing practices

haveencouraged institutions to create  

sustainability strategies integrated with 

theirbusiness processes.

Klimasan closely monitors thechanging  

sustainability trends intheworld.

Having adopted a sustainability-oriented 

managementapproachsincetheday itwas  

founded, Klimasan adopts astableeconomic  

growthmodelthat considers social and  

environmental factors. Efforts are made to 

integrateeconomic, social andenvironmental 

factors into decision-making mechanisms in 

all strategicandoperationalprocesses.

Areas of focus in the field of sustainability 

have been determined through a series of 

efforts carriedout at Klimasan in2020. In  

theprioritization study,a subject universe  

consisting of subjects that may be important 

for Klimasan's activities was created.The  

widesubject universe has beennarrowed  

down byevaluating withthemembers of  

theSustainabilityCommittee. Theissues  

that wereidentified weresubmitted to the  

evaluation of theiremployees andexternal  

stakeholders. 444 responses were provided 

to thequestionnaire.Participants evaluated  

these issues inthecontext of impact, risk  

andopportunity for Klimasan. Participants  

also evaluated the global trends that may 

affect Klimasan's business model andthe

UN SustainableDevelopment Goals that the  

company is askedto contribute.

Thesurvey results wereevaluated  

ina workshop attendedby Klimasan

management, andsustainability focus areas  

were determined in the light of business 

strategiesand stakeholderexpectations.

SUSTAINABILITY PRIORITIES

Resources referencedwhen determining  

sustainabilitypriorities

»Corporate strategies

»Corporate values

»Stakeholder expectations

»UNEP Cool Coalition

»UN SustainableDevelopment Goals

»Sustainability Accounting Standards 

Board (SASB) Industry Guide

»Dow Jones Sustainability Index (DJSI)  

Methodology

»BIST Sustainability Index – EIRIS  

Methodology

»FTSE4Good Emerging Markets Index

»UN Global CompactPrinciples (UNGC) –

UN Global Compact

»CMB Sustainability Principles Compliance  

Framework

»EcoVadis Rating

»Competitor SustainabilityReports

OUR STAKEHOLDERS  

CONTRIBUTINGTO THE  

PRIORITIZATION STUDY

20935

28

94

78

Executive

Employee Supplier Customer  

Other

Domestic Overseas

64

Customer Supplier

45

Other

23

5

14

DISTRIBUTION OF EXTERNAL  

STAKEHOLDERS

PARTICIPATING  INTHE SURVEY

49

TheCOVID-19pandemic,which  

broughteconomicandsocial  

lifetoastandstill all overthe  

worldin2020,alsoservedasa  

magnifyingglassfortheissues  

oftheglobal economicsystem.

23INTRODUCTION MANAGEMENT APPROACH SUSTAINABILITYAPPROACH CLIMATEAND ENVIRONMENT PRODUCT SAFETY AN INNOVATIVECOMPANY WORKING LIFE APPENDIX

Klimasan Sustainability Report 2020



Material Sustainability Issues by our Stakeholders

Employees Executives Customers Suppliers

R&D and Innovation

Employee Development

Energy and Emission

Management

Occupational Health and Safety

Corporate Governance and

Risk  Management

After-Sales Services

Supply Chain

Management /  

Responsible

Procurement

Technology and Digitalization

Product Responsibility

and  Customer

Satisfaction

Legal Compliance
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Occupational  
HealthandSafety

ProductResponsibility andCustomerSatisfaction

R&Dandİnnovation
After-Sales
Services

Innovative
Products

EnergyandEmission  
Management

EmployeeDevelopment

Technology andDigitalization

LegalCompliance

Resource Management

Corporate Governance andRiskManagement

HumanRights
SupplyChainManagement

Waste Management

Business Ethics

Emergency  
ActionPlan

Logistic Impacts

Life Cycle  
Analysis

Social Diversity  
andEquality

Social Development

Useof  
Chemicals

STAKEHOLDER PRIORITIES
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UN SUSTAINABLE DEVELOPMENT  
GOALS THAT WE CONTRIBUTE:

SDG 3
GoodHealth andWell-
being
As amanufacturing company,  

weaimto providethebest  

possible healthconditions forour 

employees withoccupational  

healthandsafetypractices.

Through ourproducts,we  

contribute to thehealthy  

consumption of customers’  

products attheright temperature.

SDG 8
Decent Work and  
Economic Growth:
Inorderto provideouremployees  

withtheworking conditions they  

deserve,international standards  

aretakenas aguide,andthe  

principles of not employingchild  

laborandforced laborbyensuring  

fairworking conditions aretaken  

as basis inpurchasing procedures. 

Production andeconomic growth  

are increased with investments in 

R&D andinnovation.

SDG 12
Responsible 
Consumption and  
Production:
Efficientuse of natural resources,  

increasing reusewitheffective  

wastemanagementandpreferring  

environmentally friendlydisposal  

methods aretheprinciples  

followedinallprocesses at  

Klimasan.

SDG 9
Industry,Innovation  
andInfrastructure:
Innovationandinnovativeproducts  

aresupportedfor sustainable  

development.Theresources  

allocatedforR&D areincreased  

everyyear.

SDG 13
Climate Action:
Klimasan aims to minimizethe  

negativeeffects of its activities on  

theenvironment andto increase  

energy efficiency.Theproducts do  

not containgases harmful to the  

environment. Innovationefforts  

arecarriedout to produceproducts  

thatworkwiththehighest energy  

efficiency.

SDG 4
Quality Education:
Ouremployeesareprovidedwith 

access to vocational training and  

lifelong learning opportunities  

through careerdevelopment  

activities.
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SustainabilityCommitteehas been  

established to ensure that sustainability 

issues createlong-termvalueforour  

stakeholders andareintegratedindecision-

making mechanisms andbusiness processes. 

Thechairof this committee is Sustainability  

andQualityManagementSystems Manager.

Thecommittee is specifically structured  

to integratesustainability issues and  

opportunitiesintoallactivities, products

andservices.Itensures that allworkdoneis  

consistent withinternalpolicies andrelevant  

legislation.TheSustainabilityCommittee  

decides on Klimasan's strategic direction and 

actionplans.TheCommitteemeets to review  

anddecideontherecommendations made  

bytheSustainabilityTeamandemployees  

working onsustainability-relatedissues.The 

SustainabilityCommitteeconvened oncein  

2020.

Decisions takenbythecommittee areshared  

withotherunits.TheCommitteealsoensures  

theintegrationof allmaterial issues into  

environment,energy,carbonmanagement  

system parameters,products, services and  

decision-making mechanisms.

Theteam, whichregularlyreports to  

theSustainabilityCommittee,works in  

cooperation withKlimasan units inthe

process of transforming thedecisions taken  

bytheCommittee into practice.Itmonitors  

progress atregular intervals,ensures the  

consolidation of sustainability data and its 

evaluationwithinthescope ofKlimasan's  

performance indicators, and coordinates the 

collection of information anddatafromother 

units.

SUSTAINABILITY MANAGEMENT
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AtKlimasan,all basicsustainability  

performance indicators

aremonitoredthrough the  

"SustainabilityScorecard".28key  

performance indicators under the 

headings of fair trade,employee  

andhumanrights,environment and  

ethical procurement arereported in  

comparisonwithpastperformance,  

andimprovement suggestions are  

preparedbyevaluatingtheresults.

Boards and Committees Reporting  

to Senior Management

»Boardof Discipline

»Audit Committee

»EmergencyCrisisCommittee

»CorporateGovernanceCommittee

»EarlyDetectionof RiskCommittee

Our Sustainability–Continuous  

Improvement –Process Management  

Committee, Board andTeams

»SustainabilityCommittee

»Suggestion EvaluationBoard

»KaizenTeam

»TPM Team

»ProcessSafety Board

»QMS DocumentationTeam

IntegratedManagement System Boards

»Environmental Board

»CarbonandEnergyBoard

»OccupationalHealth andSafety Board

»OccupationalHealth andSafety Risk  

Assessment Board

»InformationSecurityBoard

»EmergencyTeams

»FireTechnicalTeam

»FireExtinguishingTeam

»Search,RescueandEvacuationTeam

»FirstAidTeam

»SocialAffairsTeam

»ITTeam

»EmergencyCommunicationTeam

OUR SUSTAINABILITY  
COMMITTEE ISRESPONSIBLE  
FOR

» Expandingoursustainability  

approachintocorporate culture,

» Developingsustainability policies 

andstrategies,

» Institutionalizingsustainability 

studies,extendingsustainabilityto 

all operationsandprocesses

» Workingwithourstakeholdersto  

find solutions toenvironmental  

problemsaffectingtheworldsuch 

asclimate crisis,environmental  

pollution,andnaturalresource  

consumption,

» Encouragingstakeholders inthefield  

ofsustainability

» Managingall necessaryefforts  

fortheadoptionofthe“10basic  

principles”oftheUnitedNations

Global Compactand“17Sustainable  

DevelopmentGoals”.
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Klimasan,oneoftheleadingcompaniesinitssector,managesawidestakeholdernetwork.Klimasanconsiders 

it among its corporate responsibilities to provide accurate, timely and necessary information to all its 

stakeholders and to regularly analyze the views and expectations of its stakeholders. A transparent stakeholder 

communicationisaimedwithappropriatecommunicationplatformsprepared forallour stakeholders.

STAKEHOLDER 
RELATIONSAND  
CORPORATE 
MEMBERSHIPS

28INTRODUCTION MANAGEMENT APPROACH SUSTAINABILITYAPPROACH CLIMATEAND ENVIRONMENT PRODUCT SAFETY AN INNOVATIVECOMPANY WORKING LIFE APPENDIX

Customers

Financial 

Institutions

Group 
Companies

Senior 
Management

Employees

Suppliers &
Subcontractors

Shareholders

Competitors

Klimasan Sustainability Report 2020

Public 
Boards and  
Institutions

Society

Media

Official
Boards and 
Institutions

Authorized  
Services

NGOs,
Associations &  
Memberships



CORPORATE MEMBERSHIPS
Key Internal and

Communication
Method  External Stakeholders

Employees

Face-to-faceMeetings,Online Meetings,e-mail,Telephone,SMS,Annual Evaluation Meetings,OrientationTrainings, 

SocialMedia Accounts, Advertisements,Activities andOrganizations, Trainings,WebPage,In-CompanyPortal,Corporate 

Reports,PrintedandDigitalDocumentation,Presentations,EmployeeSatisfactionSurveys,NoticeBoards,Integrated 

ManagementSystemAnnouncements, PostersandBrochures,SuggestionForms,NearMiss Notification Forms

Customers

FacetoFaceMeetings,Online Meetings,Audits,e-mail,Telephone, Website,Social Media Accounts, Advertisements, 

Campaigns, Social ResponsibilityCampaigns, CustomerSatisfaction Surveys,WrittenandVisualPressAds,Sales 

Reports,Call Center,Sponsorships, CustomerPerceptionResearch,WrittenandVisualMedia, Presentations, 

Satisfaction Studies

Suppliers and  

Subcontracto

rs

Face-to-faceMeetings,e-mail, Telephone, Online Meetings,Field Audit, QualityMeetingsandEvaluations,Supplier 

Audits,SupplierTrainings, Website,Printed Documentation, PerformanceEvaluations,Tenders, Feedbacks,Supplier 

DaysMeetings,CorporateReporting, Social ResponsibilityProject Meetings,Presentations,SupplierDevelopment 

Research,SupplierPortal

Competitors
SectorInformation, Product Information, Campaign Information, Website, Social Media Accounts, Printed 

Documentation, Surveys,CorporateReporting,WrittenandVisualMedia

Authorized Services
Face-to-faceMeetings,OnlineMeetings,e-mail, Telephone, Audits,Website,Social Media Accounts, Satisfaction 

Surveys,Suggestion Form,Presentations,Organizations,Trainings, MKS(Metalfrio EasyService)

Society
Regional/National/LocalCampaigns, Website,Social Media Accounts, Trainings, NGOProjects,WrittenandVisual 

Media, Local Meetings,DealersandAuthorized Services, Brochures, Advertisements

NGOs, Associations

and  Memberships

Face to Face Meetings,Online Meetings, Social Media Accounts, e-mail, Telephone, Internet,WrittenandVisual 

Media, JointProjects, Project Meetings,Sponsorships, Website, Printed Documentation, CorporateReporting, Periodic 

Meetings, Media

Official and

Public  

Institutions

Face-to-faceMeetings,Online Meetings,Audits,Website,CorporateReporting,e-mail, Telephone, Printed 

Documentation, WrittenandVisualMedia

Media
PressReleases,PressConferences, Organizations,Advertisements,WebPage,Launches,CorporateReports,Face-to-

faceMeetings,Local andNational Printed andVisualPress,Interviews, Social Media Accounts

Investors
Annual Reports,Legal platforms such asPublic DisclosurePlatform (KAP), Central Securities Depositoryof Turkey 

(MKK), Investorpresentations,Corporatewebsite,Material Disclosures
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Primary 
Communication  
Platforms with  
Stakeholders:

For Dealers

Domestic retaildealermeetings

Objective: Evaluating theperformances of  

dealers during the year and learning their 

expectations, collecting their feedback on 

the sector,market,competitors, products, 

andtrade.

For Authorized Services

Domesticauthorized servicemeetings

Objective:To reviewtheactivities of  

authorizedservices during theyear,which  

manage theafter-sales serviceprocesses of  

thecustomers. Improving technical training  

andserviceprocesses withapplications,  

processes, and projects to be commissioned 

inthe future.

For Customers

“Ortak Alan” vertical communication platform

Objective: Since 2019, Klimasan has been 

a member of the Ortakalan.org platform, 

which brings together the leading brands 

of distribution channels and product and 

serviceproviders Turkey’s retail sector.Via

this platform, information can be exchanged 

withour customers and sectoral partners.

International fairs

Objective: Klimasan participates in 

prestigious andspecializedfairs abroad.

2017– Dubai / UAE Gulfood Manufacturing  

2017– Munich / Germany - Drinktec

2018– Dubai / UAE Gulfood Manufacturing  

2019– Dubai / UAE Gulfood Manufacturing  

2019– Nuremberg / Germany – BrauBeviale
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Youcanfindthe50th anniversary  

videoofKlimasanhere:

For GroupCompanies

Global strategymeetings

Objective: Klimasan isacriticial investment of  

Metalfrio|Solutions,oneof theworld's largest  

commercial refrigerationbrands.Thanks to

its physicalproximity totargetmarkets and  

itsagileorganization, Klimasan is theflagship 

of thegroup intheEuropean,MiddleEastern,  

AfricanandRussian markets, including the  

CIScountries.Forsustainablesuccess,senior  

decisionmakersinthisorganizationmeeton

thebasisof country/groupdirectorseveryyear 

tomakeastrategicassessment of thenetwork  

establishedinBrazil,Turkey, Mexicoand

Russiaandtosharerecentdevelopments inthe 

markets.Teamspirit,motivationandleadership  

seminars are also held in the sessions where 

theopportunitiesinthemarkets,bestpractices 

andespecially long-terminvestments are  

evaluated.

For Investors

October25,2019:50thAnniversary andNew  

InvestmentEventofKlimasan

Objective:Klimasan makes continuous  

investments both for improvements in  

marketneedsandto grow innewmarkets.  

Inrecentyears,investments madeforagility  

in infrastructure, workforce, digitalization, 

andprocesses aresharedwiththePublic  

DisclosurePlatform(KAP) andthepress.

Thenewfacilitywas openedalong withthe  

guests attheeventonOctober 25,2019.

Corporatecustomers,suppliers,government  

protocols andmembers of thepress from  

Turkeyandabroadattendedthis event.

For Suppliers

SupplierPortal

Objective:Klimasan aimsto establish  

long-term and trust-based relationships

withits suppliers. All suppliersworking with 

Klimasan canaccess up-to-datetechnical  

drawings of theparts theymanufacture

viatheKlimasan SupplierPortalwiththe  

username andpassworddefinedfor them.  

Eachsuppliercanonly access thetechnical  

drawings and details of their respective 

product.
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YoucanfindtheIntegrated  

ManagementSystem  

Policyhere:

AtKlimasan, producing quality andreliable productsandensuring customer satisfaction 

are business priorities managed at the highest standards. For this purpose, integrated 

quality management is implemented in our company, trainings and projects are carried 

outtoimprove after-sales services.

TotalQuality Management is implemented 

at Klimasan. Total Quality Management is a 

management philosophy thataims to exceed  

customer expectations, supports teamwork,  

andensures thatallprocesses arereviewed  

and improved.This philosophy is supported  

bycompliancewithmany international  

standards at Klimasan. As a requirement of 

all these standards, preventiveapproaches  

aredevelopedby identifying thefactorsthat

pose athreatto strategictargets through  

riskmanagement practicescarriedout atthe 

levelof senior management, departments  

and integratedmanagement systems at  

Klimasan. Within the scope of the Integrated 

ManagementSystem,bimonthly review  

meetings areheldinorderto identify  

potential risks, takeprecautions andevaluate  

opportunities.

TOTAL QUALITY MANAGEMENT

CE Certificate (For all products)

Klimasan’s ManagementSystem andQuality Certificates

Our Products

Horizontal freezers,Vertical coolers,  

Sub-zerocoolers,Openfront  

coolers

COVID-19Safe ProductionCertificate

Klimasan is thefirst company to receivetheinternationally  

valid"COVID-19SafeProductionCertificate"issued by

theTurkish StandardsInstitute (TSE) inboth the 

commercialrefrigerantanddeepfreezer

sector, by carrying out safe production 

practices, infection preventionandcontrol 

efforts from theverybeginning of the  

COVID-19pandemic.
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Klimasan's approach to permanent success lies 

inensuring thecontinuityofefficientproduction 

activities through theimplementationof  

management systems designed to continuously 

improve performance by considering the needs 

of relevant stakeholders. For this purpose, many 

standards are followed within the scope of Total 

QualityManagementatKlimasan.

QDMS Integrated Management System tool is used 

to bettermanageall thenecessary processes of  

the Integrated Management Systems, to increase 

their efficiency and to ensure their regular follow-

up.Since2015;QDMS Document Management,  

Customer Complaints, Corrective and Remedial 

Actions, Action Management,DeviceManagement  

SystemModules areactivelyused.

By integratingtheKlimasan documentation system  

into theQDMS Document SystemModule,regular  

review,revision,andfollow-upprocesses have

beenenabled,providingeasyaccess toallrelevant  

employeesandatransparentmanagementapproach.

Findings obtained as aresultof theaudits,detected  

non-conformities orpossibleimprovementworks  

arefollowedseparatelyforallmanagement systems 

withtheQDMS Action Module.

54existing processes atKlimasan aremanaged  

with Process Management Cards. In each process 

card, there are 9 sections: Internal Matter, External 

Consideration, Interest Groups, Related Parties, 

RelatedPartyNeeds andExpectations,Process Card, 

Workflow Chart,Process SwotAnalysis andRisk-

OpportunityEvaluationof theprocess.

PROCESSMANAGEMENT

Numberof  
documentsin  
QDMS

4.112

Numberof  
devicesfollowed  
by calibration

158

NumberofDIFs  
andActionsClosed  
in2020

1,411

Totalnumberof  
newly prepared  
documentsin2020

180

Numberof  
devices/equipment  
followedby  
verification

157

Total Number of
DIFs and Actions
openedviaQDMS

8,114

Thetotalnumber  
ofdocuments  
revised in2020

251

DIFopenedin  
2020andNumber  
ofActions

1,616

Totalnumberof  
DIFsandActions  
closedviaQDMS

7,947

A realisticand measurableKPI-Key Performance  

Indicator has been created in order to keep 

processes under control andto ensure continuous  

improvement, withthephilosophy that nothing  

that cannot bemeasuredcan beimproved.Our  

processes aremanagedwith120KPIs.

Thevalues of theKPIs,whicharetrackedat the  

senior management level, called Management KPI, 

aremonitored instantly thanks to PowerBI.

Actions for KPIs realizedbelow the target are  

followedby PDCA Forms based on root cause of  

nonconformity, actions to be taken, and deadline. 

Process improvements aremadeaccordingly.

Inorderto evaluatecompliancewiththe  

requirements determinedtoensure thecontinuityof 

all management systems documents and integrated 

management system understanding, all units within 

Klimasan areperiodically subjectedto internaland  

externalaudits by independentauditfirms and  

customers withintheframeworkof theInternational 

Internal Audit Standardsand ethical rules of honesty, 

objectivity, confidentiality andcompetence.Having  

aneffectiveinternalcontrol and internalaudit  

mechanism is important for our responsible and 

sustainable management approach.

Internal auditor trainings aregivento department  

managers and employees determined by 

department managers inorder to audit theexisting  

management systems more effectively and to raise 

awareness of the Integrated Management System 

understanding.
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Continuous Improvement at  
Klimasan

Suggestion Evaluation System

In2019,theKlimasan Suggestion Evaluation  

Systemwas established to listen to our  

employeesandcollect their suggestionsthat 

will strengthentheir loyalty.

WiththeSuggestion EvaluationSystem,  

weaimto:

• Spreadthecultureof «continuous  

improvement»byeliminating thelosses,

• Providetheemployees withthe  

opportunity to present theiroriginal,  

innovative,andcreativesuggestions  

for company activities to thesenior  

management,

• Increaseemployeemotivationand loyalty 

to thecompany,

• Ensureeffectiveparticipation inachieving  

thecompany's sustainable,corporate  

development andstrategicgoals,

• Ensure that theemployees examinethe  

areatheyareresponsible foras anoutside  

eye,

• Createaplatformwhereideas are  

evaluatedwiththeparticipation of all  

stakeholders.

Incoming suggestions areevaluatedtwicea  

monthbytheSuggestion EvaluationBoard  

and scored according to the determined 

criteria.Acceptedsuggestions areusedas

aresource withinthescopeof continuous 

improvement studies andarefollowed

Since February 2019, when the Suggestion System was implemented, 396 suggestions 

havebeenreceived, ofwhich244havebeenaccepted as"recommendations"and203of 

theacceptedsuggestionshavebeenfollowedupwiththeQDMSActionModule.
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throughtheQDMS Action Module.After the  

monthlyevaluations,theemployees withthe  

highest 8 suggestions arerewardedwithagift  

certificateandCertificateofAchievement at  

Suggestion AwardCeremony.

SinceFebruary2019,whentheSuggestion  

Systemwas implemented,396suggestions  

have been received, of which 244 have been 

acceptedas "recommendations" and203of  

theacceptedsuggestionshavebeenfollowed

upwiththeQDMS Action Module.190of  

theopenedactions wereimplementedand  

closed.With thesuggestions,approximately 

850 thousandTRYwassavedfromonly5  

suggestions madein2019.



Kaizen Studies

Kaizenis realizedbycontinuous improvement  

of technical tools, timespentinproduction,  

cost andprocess. Inthis way,amelioration

inresults is achievedintheshort termand  

improvement inthelong term.TheKaizen  

technique is astrong contributor anda  

fundamentalpartof theleanmanufacturing  

process modelin leanmanufacturing.

InKaizen,thehumanelement has adifferent  

importancecomparedto other production  

processes.For this reason,priority is the  

functioning of teamwork.

AtKlimasan,itisensuredthatallemployees in  

productionandmanagement participateinthe  

process.Theprimarygoal istoinvolvepeople  

in production who are in direct contact with 

problemsandwhocannoticethem,withthe

continuous improvementprojectscarriedoutby 

theKaizenteamandtheprocess improvement  

studies followedbytheQMS.Forthisreason,  

everyindividualworking intheprocess is  

responsibleforandapartofKaizen.Theideasof 

employees atalllevelsarecollectedandthese  

ideasareusedasdatathatguides theprocess.

Within thescopeof Kaizenefforts in2020,  

approximately 390 equipments, gauges, 

workstationsandtransfer equipments were  

designedandmanufacturedfor thepurposeof  

improvementandsupport.

LineBalancingand  
Improvement Project

Line balancing work was carried out with 

the“LeanLineBalancingProgram”inSC,DD,

MetalWorks andSecondaryDoor Lines,and  

animprovementof12% was achieved.Within  

thescopeof this project,theoperators are  

videorecorded throughout theirwork,covering 

all theirmovements anddurations inacycle  

time,such as theirworkcompletiontimes,  

transitions between jobs, movements, reaching 

products and vehicles. The video recording is 

divided into the operation steps in the related 

line balancing program, and the data is poured 

into the data and optimized line balance is 

created.Thebalancingprocess is completed by 

assigninganoptimizednumber of operators  

andoptimizedtimeto therelevant jobsfor the  

lineunderinvestigation.

Total ProductiveMaintenance  
(TPM)

TPM approach has an important place across 

alloperations atKlimasan.By engagingall  

employees inTPM applications,weaimto  

reduceandeliminatemachinedowntimes,to  

carryoutplannedandpredictivemaintenance 

regularly,andtoensurecontinuous  

improvement.

While33Kaizenapplicationswere  

implemented in2019,263plannedand  

predictivemaintenanceactivities werecarried  

out in2020.Despitetheproduction and  

maintenanceactivities carriedoutwithlimited  

workingconditions andpandemicrestrictions,  

15Kaizenapplicationswereimplemented

andsupportedbyregular 5S activities and5S  

Trainings.With theautonomous maintenance  

form andweeklyreports,TPM activities are  

easily monitoredandaudited.

HIGHLIGHTS OF 2020

EnergySaving Kaizen Efforts on  
Lines
Withtheimprovement efforts, thevacuum  

pumpandconveyors stopworking  

automaticallywhenperceivedthat thesystem 

doesnot workattheendof theshift. With this 

effort;Energy savingsandoccupational safety  

areensured,standardizationwas achievedby  

applyingtheapplicationonall lines,annual  

energy savingsof approximately532,000  

kWh wereachieved.

Investmenton Natural Gas  
Saving Device Installation and  
Implementation
Withtheenergy-saving devices installed in  

various areas atKlimasan production site,5%  

natural gas savingswereachieved.Withthe  

project started in 2019, an annual natural gas 

saving of 492,947kW was achieved.

Makingthe Software in theTest  
RoomNo.9 withinKlimasan

Therevision,automationandsoftwareworks  

of the Room 9 climatization system, which 

has completedits lifespan andcannot operate  

under the desired conditions, were carried out 

withinKlimasan.Withtheproject,significant  

know-how was gained,auser-friendly

and service-free system was installed, and

approximately 335,000 kWh of electricity

was saved.

Workson134-404GasLine

r134andr404 gases,whichexpand in line 

during hot weather, cause leaks, explode 

thefilters of gas chargers andcause

downtime andgas consumption.2expansion  

accumulators areplacedattheendof theline,  

preventing gas consumption andproviding  

energy efficiency.
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CHILLERINVESTMENT

TheCOPvalues of thechillers were  

determined as aresultof theenergy study  

conducted in 2020, and it was observed that 

thecurrentvalues weregreaterthan the  

ideal. It is foreseenthata saving of66,885.00 

kWh/yearcanbeachievedwiththenew  

chiller investment thatwill aimsto save  

energy.

3.TransformerInvestmentand  
EnsuringInternal LoadBalance

Withthe3rdtransformer investment  

madeinKlimasan,theenergy capacityhas  

increased and the risk of thermal tripping 

dueto overloadhas beeneliminated.OHS  

risks that may arise have been prevented, 

a successful TPM applicationhas beenput

forwardtogether withenergy balancing, and

it has providedan environment for predictive

maintenance.

ReducingProductionLoss Time

As a result of the contribution of regular 5S, 

kaizen,autonomous maintenance,planned  

andpredictivemaintenanceactivities andthe  

competencies of the employees in Klimasan 

inthelast 5years therehas beena47%  

improvement inproduction lost timerates  

(person.hour.ppm)resulting from breakdowns 

anddowntimes bytheendof 2020.

As aresultof theDetailedEnergy Study,  

generalenergy consumption analyzes were  

madeandthemeasurement results were  

evaluated.Studieshavebeencarriedout onthe 

points that havebeenidentified, pointscausing 

loss,andhow much loss has occurred from  

these points,andthenecessary investment to  

compensate for this loss.

Theenergy efficiencyprojects thatcanbe  

implementedas aresultof thestudies, the  

amountof savings(inkWh / yearandTRY/  

year),investment amountandpaybackperiods 

areas follows.

LOST TIME (PPM)

20202019201820172016

5.000 4.800
6.800

8.150

8.742 6.975 5.239 4.860 4.194

8.217 Monthly Goal

2021target: UsingCompressor  
WasteHeat in Hot Water Power  
Generation

By converting thewasteheatobtained from  

the250 kWcompressor inKlimasan into heat  

energy,weaimto increase energy efficiency.  

This application,whichwas planned in2020  

and is at the project stage, is aimed to be 

implemented in2021.By recovering the  

wasteheat,392,450.80kWh/yearenergy  

savingswillbeachieved.

Project 

Implementati

on  Order
Preventions

Type
of  
Energy

Amoun
t  
(kWh)

TEP/Year TRY/Year

CO₂
Reduction
Amount
(Ton/ Year)

Investme
nt  
Amount 
(TRY)

Paybac
k  
Period 
(Year)

Implementati
on  Time
(Term*)

1 Elimination of compressed air leaks Electricty 382,625.88 32.91 196,554.91 223.07 - - Short Term

2 Recovery of wasteheat of Compressor1 Natural Gas 392,450.80 33.75 62,399.68 91.83 152,379.00 2.44 Long Term

3 Valve jacket insulation application Natural Gas 9,071.44 0.78 1,442.36 2.12 4,480.00 3.11 Long Term

4 Replacing the LENNOX brand air-cooled
chiller  with an air-cooled chiller with
higher COP

Electricty 66,885.00 5.75 34,358.82 38.99 284,440.80 8.28 Long Term

TOTAL** 784,148.12 67.44 260.396.95 317.02 156,859.00 0.60 Short Term
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Improvement of Waste Collection  

System(Milk RunVehicle) Project

Thecollection of recyclablewasteformed  

intheproduction processes usedto be  

carried out with boxes and parcels. After 

transferring into thenewpractive,16  

crates werebuilt for thecollection of  

recyclablewastes,andthecrates were  

transported during thedaywiththeMilk  

Runvehicle.

Withanother improvementmadein  

2018,glass wastebeganto becollected  

separatelyandsent for recycling.With  

130tons of glass sent for recycling in  

2020,13,000liters of gasoline were  

saved.

Project for Reducing  

Polyurethane Waste PPM Value  

in 500-600 DF Cabinets:

Thepurposeof increasing theflapsize  

of500-600DFcabinets is to reduce  

theamountof PU by increasing the  

flapweightandaccelerating theclosing  

speed.Thus, it is aimedto close the

damperquicklyandto reducetheamount  

ofPU waste.

Non-Hazardous Waste (Plastic)  
Reduction Project

Workorderpallets givento production  

arestretchedso that theydonot fallapart 

during transportation by forklift. By using 

smart box instead of stretch, work order 

pallets havebecomemoreprotected.

Sincesmart boxes arereusable,theuse  

of stretch spent for work order pallets 

will bereset,andtheformationofplastic

wastewillbeprevented,therebyreducing  

wasteat its source,contributing to  

recycling and circular economy. All areas 

where stretch is used will be investigated 

andstandardizationwill beensuredby  

applying this project in all areas where it 

canbeeliminated.

Waste Battery-Waste Domestic  
Oil CollectionCampaignwithinthe  
Scopeof June5th Environment Day

Klimasan organizes "WasteBattery  

Collection" and"WasteVegetableOil  

Collection" campaigns everyyearas part  

of the"June5thWorldEnvironment Day"  

to raiseawareness onnatureandwaste  

separation.

At theendof thecampaign,thecollected  

wastes areweighedseparately,the  

peoplewho bring themost wastefrom  

the Waste Battery Collection and Waste 

VegetableOilCollection categories are  

determined andrewarded.Individual

saplingsaredonatedto Klimasan Grove  

as agift toallparticipants,andthey

aregiventheright to participateinthe  

planting eventinOctober everyyear.

As partof theJune5thEnvironment Day,  

thewastecollectedduring the"Waste  

Battery & Waste Oil Collection Campaign", 

which we carried out to raise awareness 

onnatureandwasteseparation,prevented  

thepollution of17,836.6m²of soil and  

20,460,000liters ofdrinkingwater.

23April Award-Winning  

Recycling Project:

Contributing to theenvironmental  

awareness of children,theRecycling  

Contest covers thechildrenof all  

employees betweentheages of 4and

12. In the recycling competition with the 

theme “A Clean Future is Possible with 

Recycling”,allof ourchildrenwho made  

3Ddesigns from recyclablewastewere  

awardedandthedesigns wereexhibited  

withinthecompany,as everyyear.

Donationto Manisa Association 

for the Disabled

Dryer covers,whichareused in  

production andarehouseholdwaste,  

wereevaluatedas plasticwaste,andwith 

theincome obtained,batterypowered  

wheelchairs weredonatedto Manisa  

Association for theDisabled.

HIGHLIGHTS
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Stakeholder Opinion:

NiklasLundkvist
NordicCoolingSolutions –

SalesManager

Wehavebeenworking with  

Klimasan formanyyears.It is a  

company that is alwaysatthe  

forefront withits excellentcustomer  

relations andproduct quality.They  

expandtheir growingsuccess each  

coming year.Weareproud to work  

witha leadingcompany in its sector  

and it is apleasurefor us to grow and  

progress withthemeveryyear.
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Ecovadis GoldRating!

Ecovadisisa sustainabilitydata  

platformused bylargemultinational  

companiestoincreasesustainabilityin  

theirsupplychain.Klimasanhasbeen  

participating in Ecovadis since 2013. In 

thisprocess,theEnvironmental Score  

increased from 40 to 70, and the total 

scoreincreasedfrom 35to61.Withthis 

performance,Klimasanwasannounced  

asa “SuccessStory” intheHeineken  

SustainabilityReport.

In2019,Klimasanreceivedthe"Gold  

CSRRating"ratingbybeinginthe5%  

companygroupwiththe highestscore 

intheEcoVadisevaluation.

KLİMASAN SUPPORTS  
THE UN GLOBAL  
COMPACT

Bysigning theGlobal Compactin2019,  

Klimasanshareditscommitmentto  

theenvironment,humanrightsand  

ethicaltradeanditscommitments

in all its processes with all its 

stakeholders.

Stakeholder Opinion:

METİN GÜNERCAN
REKAChairmanofthe  

Board

Klimasan is amongthe  

leadingcompanies inTurkey,

belongingtooneof the leadingbusiness  

communities of theworldin its sector.It  

contributestothedevelopmentof theregion 

and our country with its flexible structure 

thathas fully establishedits corporate  

organization,is opentodevelopment,and  

cankeepupwiththechanging dynamics of  

theeraandthesector.

With its agile structure, experienced staff,

and management organization, Klimasan

is abletokeepupwiththetimes.Intoday's

world where change is very fast, it is always

one step ahead of this change with its entire

team under the leadership of its experienced

executivestaff.

Klimasan doesnot ignoreneither its internal 

andexternaldynamics noremployee  

satisfaction.As anoutsider,wecan clearly  

see thatthesafetyof its employees comes  

first, and their happiness is very important 

forKlimasan.

Klimasan is a companythatprioritizes  

theenvironment inall its complex  

productionandorganizationalstructure.  

Italso demonstrates its sensitivity tothe  

environment in the civil society projects 

itparticipates in andwiththesignificant

amountof resources itallocates everyyear.

Awareness towardshumanity  

andtheenvironment,which  

theyvalueaboveeverything  

else,takes Klimasan one

stepaheadof its competitors  

andotherindustrial

establishments,by addingvalue.

Klimasan also playsa very importantrolefor 

theregionandTurkeywithits exportsuccess  

andcontributiontoemployment.The  

contribution of our country to the priority of 

industryandemploymentcannotbe ignored.

As Reka,weconsider Klimasan as a solution 

partner,a commercialpartner,rather

thana customer.Weareworkingwithall  

our strength to respond to the variable 

production structure by customizing our 

Klimasan teams in ordertokeepupwith  

thehighly variableproductionstructureand

createsolutionsthatarecustomerandorder  

oriented.Wehaverevisedthese departments  

to sendthefastest andhighestquality  

products by keeping them separate from our 

standardproductionstructure.

Finally, working with Klimasan and being a 

part of this structure has been a source of 

prideforus fromtheverybeginning.Klimasan  

has beena very valuablereferenceforReka  

andthis is proudly indicated in everyfield.

Wewouldliketothankall Klimasan  

departments, especially the executives 

andprofessionals,who bestowedsucha

companytotheregionandourcountryand  

contributedto its continuity.

fotoğraf için  
ayrılan alan
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CLIMATE
andEnvironment

As predictedinthe WorldEconomicForum's2020Global  

Risk Report, environmental risks associated with climate 

change are at the top of the ten most important risks in 

termsof impact andprobability.



Naturaldisasters whichcaused manydeaths  

andproperty loss allovertheworldin2020,  

werethemain subject of thenews. In2020,  

thenumber ofweatherandclimateevents  

withmaterialdamageexceeding USD 1  

billionhas reached arecord level.1

Inorderto reachthe1.5ºCtarget stipulated  

by the Paris Agreement, global emissions 

must bereducedby7.6%eachyearuntil  

2030.Manycountries andtraderegions  

havebegunto announce their zero-carbon  

targets.TheEuropeanGreenDealaims to  

adopt its ownenvironmental standards to its 

commercialpartners through mechanisms  

such as “Carbon RegulationattheBorder”.

Thenegativeeffects of climatechangealso  

cause theloss of biodiversityandtherapid  

declineof natural resources.Finding rational  

alternatives to the use of natural resources 

inproduction processes provides companies  

withasignificant competitiveadvantage.

Klimasan considers theprotection of  

environmental resources by carrying its 

activities with the lowest environmental 

impactas oneof its main responsibilities.

Inadditionto thedirectenvironmental  

impactwecreate,efforts aremadeto control  

and improve the indirect environmental 

impacts thatoccur throughout ourvalue  

chain. Continuously reducing the negative 

effects ontheenvironment,reducingthe  

environmental impact of products with R&D 

studies,paperlessofficeapplications, keeping

energy efficiencyattheforefront during  

productdesign,evaluatingenvironmental  

impactas oneof themost important inputs  

of the project during the project process, 

Klimasan aretheissues managed within the  

frameworkof theenvironmental actionplan.

Klimasan fullycomplies withenvironmental 

lawsandregulations.Withthepractices  

implementedwithinthescopeof energy  

management, thecarbonfootprinthas

beenmeasuredsince2011andprojects are  

developed to reduce it continuously. With 

wastemanagement practices, efficientuse of 

natural resources and materials is ensured, 

and practices are developed to prevent the 

formationof wasteandwastewaterat its  

source.

OurEnvironmentalandEnergyManagement 

Systemis basedonKlimasan Inc.’s

IntegratedManagementSystems Policy  

titled "Environment - Dimension - Impact 

Assessment" andin linewiththeIMS  

IntegratedManagement System,whichalso 

includes ISO 14001/ISO50001standards. In

this directionwearecommitted to:

• •Taking into account thelife-threatening  

environmental effects of our products 

from thedesign stage,weaimto benefit  

from rawmaterial sources that donot  

carrypollution andhealthrisks,

• •Managing ourwasteandensuring their 

recovery in a way that will not harm the 

environment,

1https://www.ncdc.noaa.gov/billions/
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• Attaching importanceto recycling, striving  

to minimizethepollution thatmayarise  

from ouractivities andpreventing itat

its source,to leaveacleanand livable  

environment for futuregenerations,

• Reducingtheneedfor treatment or  

disposalbykeepingnatural resource  

consumption,climatechangeand  

emissions undercontrol; ensuring the  

reduction ofwasteatthesource andthe  

efficientuse of natural resources byusing  

cleantechnologies inproduction,

• Makinginvestments thataresensitivetothe  

environment,andensuring theprotection  

of theenvironment bypredetermining  

andevaluatingtheenvironmental impacts 

ofnewinvestments,

• Integrating sustainability and 

environmental requirements into our 

business processes andimproving the  

ecological footprintof ourproducts  

throughout theirentire lifecycle.

• Minimum negativeimpacton the  

environment is aimedwiththeInternal  

Audits carriedout periodicallywithin the  

scopeof ISO 14001EMS Standard.Inthis  

context,as aresultof theinternalaudit  

conducted in2020,non-conformities and 

improvementefforts weredetermined,  

55actions wereopenedovertheQDMS  

Action Module,and42of themwere  

improvedbytakingquick actionand

theactionwas closed.Theworkof the  

remaining 13is still inprogress.

• Comprehensiveenvironmental goals have 

beenset atKlimasan inaccordancewith  

its EnvironmentalandEnergy Policy:

• Reducing the amount of waste per unit 

productby3% comparedto theprevious  

year;

• Reducingtheamountofhazardous waste  

perunit productby3% comparedto the  

previous year;

• Reducingelectricity consumption perunit  

productby2%, natural gas consumption  

by3% andwaterconsumption by3%  

comparedto theprevious year,regarding  

environmental sensitivity and natural 

resource consumption,

• Toorganizetraining andawareness-

raising activities for employees,  

subcontractorsandsuppliers forat least3 

hours in order to improve environmental 

awareness,

• Tostaybelow thelimitvalues inthe  

"WaterPollution Control Regulation" in 

waste-watervalues,

• No environmentalaccident/incident and  

nopenaltyrelatedto theenvironment  

during theyearbyfully complying with  

theenvironmental legislation,

• Reducingthecorporatecarbonfootprint  

perunit productbyaminimum of3%  

comparedto theprevious yeararethe  

targets set.

41INTRODUCTION MANAGEMENT APPROACH SUSTAINABILITYAPPROACH CLIMATEAND ENVIRONMENT PRODUCT SAFETY AN INNOVATIVECOMPANY WORKING LIFE APPENDIX

Klimasan Sustainability Report 2020



Effective use of energy is possible with 

investments,updating technology, optimizing 

processes andsaving efforts.Klimasan  

carries out studies to detect possible losses 

intheoperationareaandto increase energy  

efficiency.

Klimasan is thefirst company to receive  

theTSEN ISO 50001Energy Management  

SystemCertificate,whichis basedonthe  

efficientuse of energy inthecommercial  

refrigerationsector.Everyyearsince2011,  

Scope1andScope2CarbonFootprints have  

beencalculatedandactivities to reduce  

carbonfootprints havebeencarriedout.

Energy managementatKlimasan is  

managed inanengagingmanner.“Carbon  

andEnergy Board”was formedbyselecting  

onedepartment representativefrom the  

departments thatarecritical energy users.  

Inorderto raiseawareness intheefforts to  

establish anEnergyManagement System,

theslogan "ENERGY IS THE FUTURE" and the

COOL MAN energy mascot weredetermined

withtheparticipation of alldepartments.

The Carbon and Energy Team Manifesto was 

prepared and posted in various parts of the 

facility. Klimasan Metalfrio Energy Efficiency  

Bookletwas preparedanddistributedto all  

employees.

ENERGY MANAGEMENT

LongstandingKnowHow in  
Energy Management

EffortsontheCarbonandEnergy  
ManagementSystemwere presented  

as"Exemplary Case"inthe"Istanbul

International CarbonSummitConference"
in2015,inthepresentationmadeby Carbon  

Clear companyandonthecompany’swebsite.  

Theseactivitiescarried outbyKlimasanwere 
selectedas“Exemplary Case”intheCocaCola  

EnterprisesSupplierSustainabilityWebinarand

apresentationwasmadeto350 suppliersofCoca  

Colaaroundtheworld.

Energy performanceindicators are  

determinedandmonitoredmonthlywith  

PDCAs.Allemployees aretrainedinorder  

to raiseawareness about ISO50001Energy

Management SystemandCarbonFootprint. 15  

energy analyzersareinstalledinthesections  

that consume the most energy. The electricity 

usedis trackedineverydepartment.

As of 2021,conversion toLED shipowners  

willbeachievedwithinthescopeof energy  

efficiencyefforts across alldepartments.  

Necessaryinfrastructurewillbeestablished  

to use solar energy in appropriate places and 

theheating ofhot waterwillbedonewiththe  

energy obtainedfromsolar energy. Efforts to  

reducefuel consumption invehicles willcarry  

onbycontinuing economic drivingtrainings.

ENERGY CONSUMPTION (kWh)

20202019

8.5

10

2018

7.5 8.2

9.6 10.3
Electric 

(mio-kWh)

Natural Gas  

(mio-kWh)

Inthelast3years,morethan

€142,500 hasbeen  

investedinenergyefficiency

projects.”
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EMISSIONMANAGEMENT

MILESTONES 
INKLİMASAN  
EMISSION 
MANAGEMENT

CarbonFootprintManagement  

Systemwas established

Wonthe3rdPrizeinthe"Projects  

Providing Energy Efficiency"

competition 

organizedbythe

Manisa Industrial  

Park.

In10years,Scope1andScope2  

emissions werereducedby61%  

comparedto aunit ofproduct.

Monthly energy andemission  

performanceweremonitored.

Numerous improvementprojects  

havebeenimplemented.

ISO 140001Environmental  

Management Certificatereceived

Wonthefirst prizeinthe  

“Environmentally FriendlyFacility”  

competition.

An emission reduction roadmap

was created in cooperation with

CarbonClear

Inthefirst year,emissions  

werereducedby14%.

Atargetof25% reductionin  

emissionswithin5years wasset,  

23% reductionwasachievedwithin  

3years.Thisperformancewascited  

as anexampleofbestpracticeinthe  

HeinekenSustainabilityReport.

2011

2014 2014

2015

2020

2015

2020

2013

ISO 50001Energy Management  

Certificatewas obtained. Webecame  

thefirst company inour industry to

receivethis certificate.

2015

2020

2013

2011 2012 2012

Globalclimate changeisoneofthetimeliestandpressingenvironmentalproblemsencounteredtoday.Thesizeofthecarboneconomyis increasingdaybyday,the 

stepstobetakenbyinstitutionsonclimate changeandcarbonmanagementimprovetheircompetitivenessandincreasetheirbrandequity.Thedemandforclimate 

and environmentally friendly products is increasing rapidly, and companies leading these issues are becoming the preferred choice for investors. For this reason, 

climate changehasbecomeafundamental reality thatdeterminesthefuturevisions,riskandopportunityperceptionsofbothgovernments andcompanies.
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AtKlimasan,thecorporatecarbonfootprint  

has beencalculatedandmonitoredsince  

2011.Thus,theimpactof ouractivities on  

globalclimatechange is analyzedandthe  

possibilities of managing and reducing 

greenhousegas risksaredetermined.

Klimasan carries out studies to implement  

the best practices in order to prevent climate 

changeandshapes its plans for thetransition  

to a low-carbonfuture.

Thesteps takento combat climatechange  

focus on3main issues:

• Reducinggreenhousegas emissions  

that result from ourproduction activities  

(greenproduction)

• Monitoring greenhousegas emissions by  

increasing theawareness of our supply  

chainaboutclimatechange

• Carryingout researchonenergy  

efficiency andgreendesign inour 

products

Klimasan is awarethat thefight against  

climatechange is a journeythat is opento  

continuous improvement andthat thebar  

must alwaysberaisedhigher. Inthis context, 

stakeholders arealso seenas solution  

partners, and studies are carried out by 

increasing their awareness onthis issue.

TheInternational RenewableEnergy  

Certificate(I-REC)wasobtained byprocuring 

10,300MWh - theentireelectricity  

consumption of2020 - from renewable  

energy sources.

Withthestepwehavetakentoobtainthe  

electricityweusefromcompletelyrenewable 

sources, 5.1 thousand tons of carbon dioxide 

emissions per year and the cutting of nearly 

12,500trees havebeenprevented.

2
CARBON EMISSIONS (CO e)

2
2020 EMISSIONS (CO e)

2019

6,282

2018

5,785

2020

6,204

2,7772,474 2,642Scope 1

Scope 2

13,0242,642

6,204

Scope 1

Scope 2

Scope 3

2
Scope 1+Scope 2emissions (tonCO e)/production amount
(standard unit of product)

201320122011 2014 2015 2016 2017 2018 2019 2020

0.036 0.031
0.022

0.020 0.019
0.018

0.015 0.014
0.012

0.014

Scope1emissionsdecreasedby

4.8%
andScope2emissionsby

1.2%
comparedto2019.

We usefromcompletely renewable  

sources,5.1thousandtonsofcarbon  
dioxideemissionsperyear andthe  

cutting ofnearly

12,500
treeshave beenprevented.

Reduction in the number of standard unit products, enlarging 

thefacilityareaby16%,thedininghall areaby100%,the  

administrative officeareaby70%, andincreasingthenumber 

of lightingallduetothePandemicin2020;Scope1andScope 

2 emissions per standard unit product increased compared to 

2019duetothe70% increase inthenumberofenginesdueto  

theautomation oftheSCLine,

Scopes of Emission

Scope1:Natural gas,fuel, process emissions and refrigerants

Scope2:Electricity

Scope 3:Employee transportation(services),business travel, 

transportation (Material,productandwaste)
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GREEN CHEMISTRY

Klimasan greenchemistry practices include  

avoidingtheuse of auxiliary substances  

(suchas solvents,separationagents) during  

production if theyarenotmandatory,  

choosing theleast dangerous ones if they  

areto beused,choosing materials thatwill  

minimizethenegativeeffects of chemicals  

thatharmtheenvironment andhuman  

health,andpreventing theformation

ofhazardous waste.Klimasan supplies  

chemical rawmaterials from companies  

thatarecommitted to comply withREACH  

(Registration,Evaluation,Authorization  

andRestriction ofChemicals) andROHS  

(Restriction of Hazardous Substances 

Directive).

PAPER-FREE OFFICE

Klimasan workswiththeaimofbecoming a  

paper-freecompany.QDMS Modules used  

forDocument Management,Corrective  

Action, Action Management-Calibration 

Management;e-invoice,e-waybilldeveloped  

withinthescopeof e-government projects;  

The Maintenance and Repair Management 

system (BOYS), EBA (Electronic Document 

Flow) usedto monitor manyprocesses,

andthedocument flows such as Indirect  

Purchasing, InvestmentDemand,Production  

Loss Time,DCL(DeliveryCheckList) etc.,and  

theuse ofpaper in internalcorrespondence  

is minimized.Thedocuments keptinthe  

system are backed up and protected against 

deletionandcorruption.

Klimasan R&D centerworksto produce  

refrigerants with the lowest possible 

environmentalimpactandthehighest  

performance.Theuse of hydrocarbongases  

R600a andR290,whichdonot haveODS  

featureconstitutes approximately80%

of thetotalproduction capacitywithinthe  

coolers andfreezersproduced byKlimasan.

ECO-FRIENDLY PRODUCTS

Ourenergyefficientproducts

D152A+ • D200A+ • D300A+ • D400A+ • D500A+ • D200A++ • D300A++ • D400A++

R134aandR404a,whichareintheclass  

of "Fgases",areused inKlimasan products.  

Ourproducts complywiththeenergy  

consumption limitations that changeover

theyears,according to there-ratedenergy  

labeling andthecommercial refrigerants  

energy labeling regulations that cameinto  

effect in2021.

45

ThisRedemptionStatementhasbeenproducedfor

KLIMASAN KLIMA SANAYI VE TICARETA.Ş .

by

AKSA ELEKTRİK SATIŞ A.Ş.

confirmingtheRedemptionof

10300
I-RECCertificates,representing 10300MWhof  

electricitygenerated fromrenewablesources

ThisStatement relates toelectricity consumption located ator in

Maniisa/Turkey  
Turkey

inrespectof the reportingperiod

2020-01-01 to 2020-12-31

TheInternationalRenewableEnergy 

Certificate (I-REC)wasobtainedby 

procuring

10,300MWh
theentire electricityconsumptionof  

2020-fromrenewable energysources.
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Household products:

• Inaccordancewiththenew  

household energy labeling  

regulation,whichisplannedtobe  

put intooperation in2021,allchest  

freezers aredesigned

according toEand  

Fenergy classes  

bydrawing them  

toalowercarbon  

emission level.

Commercial products:

•Accordingtotheenergy labeling  

regulationofcommercialtypeproducts,  

whichareplannedtobecommissioned  

in2021,designsthatmeetthelegallimits 

andreachevenlowerlevelshavebeen  

made.

• Inordertomonitortheenergy  

consumptionvaluesoftheproducts 

exportedtotheEuropeanmarket,  

thevalueswererecordedaccording  

to the new regulation alongside the 

portal accessibletolegalauthorities  

andendusers was launched.

• Inordertoreducetheenergyclasses 

ofcommercialproducts

suppliedtothemarket  

withtheircurrentdesigns,  

aplanhasbeenprepared  

andtheeffectonthecost  

andenergyconsumption  

hasbeencalculated.

Customer-SpecificProducts

With the products specially developed 

for its customers,Klimasan ensures that  

theproducts areofferedattheoptimum  

temperature,keepingthecarbon  

footprintatthelowestpossible level.

•Low Carbon Footprint

•High Recycle-RecoveryRate(85%-

99%)

•Efficient Natural Resource  

Consumption, Minimum Waste

•Efficient adjustable LED technology

(Adjustable efficient led technology-

AELT)

•Optical safety LED (Photobiological

safety led-FSL)

•Approved Electrical Safety System

(AESS) from independent electrical

safety laboratory

•Extra cold (Extracoldsystem,  

thecoldest andonly subzero  

cooler inthemarket)

•Ozone layerand  

environmentally friendly  

gases (Enviroment protection  

system-EPS)

•Energy efficient thermostat  

(energy management device

-EMD)

•Automatic temperature  

control (ATC)

HIGHLIGHTS
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HIGHLIGHTS

Reducing Domestic Wastewater

Pollution – TheEstablishment of

BioAmp Unit

BioAmp unitwas installed inthe  

cafeteria withthebiological water  

treatmentprojectstartedin2016  

atKlimasan totreatdomestic  

wastewater.Withthispractice;

•Wastewater pollution parameters have 

beenreducedby an averageof 95% in  

the first 3 months,

•Fat solidification andaccumulation have  

beeneliminated,

•Sewagetruckcleaninghasbeenreduced  

to1in3months (90% success),

•90% savings insewage truckand  

disposal costs,

•Spentlaborandtimelosshasbeenreduced,

•Badodor iseliminated.

With the consciousness that the climate 

crisis will put great pressure on water  

resources dueto global warming and  

increasing frequencyof extreme weather  

events,efforts arecarried out on the  

efficient use of water.Although not a  

water-intensive company, waterand  

wastewaterprocesses aremanaged in  

themost environmentally friendly way to  

minimize waterconsumption.

Water is used fordomesticuse,production  

processes,cooling waterandgarden  

irrigation inKlimasan activities.Thequality  

andavailabilityof water,theprotection of  

usablewaterresources,andthecorrect  

recycling and/or disposalofwastewater  

arecritical to theenvironment,business  

continuity andcosts.

During production, water is used as  

a paint shop andcooling water inthe

surface treatment unit. The wastewater 

from the surface treatment plant is sent to 

the MOSB sewer system. Cooling towers 

areused throughout the factory to cool the  

post-process water or to cool the machines. 

Cooling towers arefully closed systems.

While a large partof thewaterevaporates,  

a small part is discharged directly to the  

sewer.

The water softening unit, which is used as

a source in production and other purposes,

takes the water from the mains water, and

blowdown water comes out as wastewater.

Theblowdownwater is givento thesewer.

Wastewatersamples takenmonthly by  

Manisa Industrial Parkareanalyzedin  

accredited laboratories andtheresults are  

reported monthly. Analysis values are well 

below the limit value.

WATERMANAGEMENT
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Regularlymeasuring andrecording,  

recycling, reusing, disposalandreducing  

thegenerationof allwastes inthefacilities  

of Klimasan, in accordance with legislation 

and international standards, areamong the  

regular activities.

All processes inwastemanagementare  

carried out in accordance with the conditions 

required by the ISO 14001 Environmental 

Management System.Theimplementation  

andcoordination inthese processes is  

managed bytherelevantdepartment waste  

officers, Environmental Management 

RepresentativeandtheEnvironmentalBoard,  

withtheparticipation of all internaland  

externalstakeholders.

WASTE 
MANAGEMENT

ZERO WASTE AT KLİMASAN

Klimasan aims to reachzero wasteby  

reducingtheamountofwastethrough  

ensuring theefficientuse of natural  

resources.

Through HazardousandNon-Hazardous  

WasteManagement Instructions,  

EnvironmentalTrainings,Announcement  

Boards, regular QMS Announcements, 

awareness presentations broadcast on TVs 

availableincommon areas,andtraining  

films sent to employees' phones,weaimto  

disseminate wastemanagementawareness  

in all employees and create environmental 

consciousness withinthescopeofour target 

for theseparationandclassification of  

wastes as soon as theyoccur.

Wastes is collected in waste collection 

boxes and crates defined with zero waste 

labels attheproduction site,offices,rest  

areas,cafeteria,andcanteen,thus making all

employeesapartof theWasteManagement 

process.

Spanning from strategicto individual goals, 

targets relatedto wastemanagement  

ultimatelyaimfor "zerowaste".For

this purpose, ourcurrentpracticesand 

permanent goals are:

•Proactivelypreventwasteatsource 

beforeitoccurs,

• Making use ofwasteas amaterialor  

energy source,

• Tocontinuously increasetherecycling rate 

ofhazardous andnon-hazardouswaste  

generatedas aresultof operations,

• Todonatesaplingswiththeincome of the  

recycledand/or disposed wastes andto  

carryoutafforestation efforts for Klimasan  

Groveonbehalfof allouremployees,

• Toactwiththeawareness of our  

responsibilities towards theenvironment  

as amanufacturerandto acquire  

environmentally sensitive stakeholders, 

togetherwithsuppliertrainings and  

supplierdevelopment projects.

Withthe"zerowaste"approachofKlimasan 

waste managementwe aim to:

• Preventwaste,

• Reducerawmaterialconsumption,

• Preventunnecessary energy use,

• Presentunusablewastematerials to 

consumers as anewproduct,

• Reducetheamountof rawmaterials that  

needto beimported,

OurEfforts intheScopeofZeroWaste  

Management

• Zero WasteManagementTeamwas  

formedto planzero wastemanagement  

andensurecoordination between  

departments.

• Manisa Industrial Parkwas contacted for  

the creation of a waste collection set colored 

according to thewastetypes,andthe  

relevantwastecollectionsets wereprovided.

• Zero WasteProject introductory training  

was givento theKlimasan Zero Waste  

ManagementTeam.

ZERO
WASTE
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• On April 23, an award-winning project 

competition onRecycling was heldfor the  

childrenofKlimasan employees.

• Zero Waste Labels in accordance with 

thecolor scaleofKlimasan Zero Waste  

Regulationweredesignedandprintedas  

labels.

• Inorderto collect all thewastegenerated  

separatelyatthesource,recycling set  

boxes, identified with labels, were placed 

inallouroffices,atcommon areas such as  

cafes andcafeterias.

• QMS informativebriefs weregiven  

to encourage theuse of Zero Waste

Management andZeroWastesets placed 

inKlimasan hallways andcommon areas.

• An Award-Winning Competitionwas  

heldfor theseparatecollection of waste 

batteries andwasteoils from household  

waste.

• Necessarytrainingswereprovided for the 

personnelinchargetodistinguish wastes.

• By making adjustments to our computers

and copiers for double-sided printing, we

managed to savepaperandtoner.

• The Klimasan Zero Waste panel was

createdbytheZero WasteProjectTeam.

• KYS announcements weremadeto the  

employees for thedissemination of  

paper-freeofficeapplications.

• Effortsweremadetoensure therecycling 

of organicwasteinthecafeteria.

• Evaluation of waste collection 

performanceis madebytheProject  

Execution team as monthly regular  

checks.

KLİMASAN WASTE MANAGEMENT SYSTEM

DISPOSAL

ENERGY
RECOVERY

RECYCLE

REUSE

DECREASE

PREVENTION
Lessuseof natural resources,
cleantechnologies,
environmentally friendlyproducts

Careful useof rawmaterials,

energyandproducts

Noprocess  

collecting

ingotherthan  

andcleaning

Incineration

usablewith variousRenderingit re  

techniques

Incineration,storage,deep well injection,etc.

Optionof  
highest priority

Optionof  
least priority

Green Dot

Klimasanhasproventhat itcarriesoutrecycling 

activitiesbeyondits legal responsibilitiesby  

usingthe“GreenDot”brandonitspackaging.

KlimasanwontheÇevkoGreenDot  

Incentive Awardinthecategoryof"Waste  

ManagementSystemandApplications"at

the2016GreenDot IndustryAwards.
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Hazardouswastegeneratedas aresult  

of activities atKlimasan is comprised of  

wasteoils,wastepaints,contaminated

packaging, waste batteries, batteries, toner 

and cartridges, waste fluorescents, electrical 

and electronic wastes, waste resins, expired 

chemical products, contaminated wastes, 

unplanned wastes andpolyurethanewastes  

frommachinery andbenches.Non-hazardous 

wasteincludes paper,cardboardandnylon  

packaging waste,woodenscrappalletwaste  

andscrapmetals.

As soon as itoccurs,hazardous wasteis  

separatedunderthecontrol of thewaste  

responsible of thedepartment andstored  

basedonthetypeof separatedwaste.

Temporarily storedhazardous wasteis  

sent to licensedhazardous wastedisposal  

companies by licensedvehicles atregular  

intervals to berecycledordisposed of after

being packagedinaccordancewiththewaste 

acceptancecriteria.

Non-hazardous waste is temporarily stored 

inareas wherefireprecautions aretaken,  

wheretherearedescriptiveandwarning  

signs before it is transported outof the  

facility. Scrap metalandplasticmaterials  

aregivento thelicensedfacility andother  

non-hazardouswasteis sent to thelandfill  

fordisposal.

A directivethat Klimasan complies  

with,Wasteof ElectricalandElectronic

Equipment Directive(WEEE) sets targets  

for thecollection,recycling,andrecovery of  

electricalproducts. In2020,110tons of end-

of-lifeproducts werecollected.

In2020,energyrecoveryin  
hazardouswaste increasedby  

47%,recoveryby

27.5%,andnon-hazardous  

waste recyclingby

72%comparedto2019.

Theamountofnon-hazardouswaste 
senttothelandfill is reducedby

37%.

We act in accordance with WEEE in order 

toensure that theelectrical andelectronic 

equipment weproduceatKlimasan is  

managed inanenvironmentally friendly  

wayduring their lifecycle,regardingtheir  

recycling andrecovery.

Through theactivities carriedout inKlimasan  

RenewalCenter,maximumutilization

of reuse, recycling and other recycling 

applied in order to reduce the generation of 

electricalandelectronic equipment waste  

andtheamountof wasteto bedisposed of  

is achievedandKlimasan Inc.environmental  

efficiencyis increased.
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YoucanaccesstheKlimasan

Sustainability  andZero Waste

managementvideohere.
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Non-hazardous waste recycled in the reporting period

Paper(Cardboard) Glass Metal

WATER SAVING
(M3)

NUMBER OF TREES
PREVENTED FROM
BEINGCUTDOWN

KWH ENERGY
SAVING

REDUCED  
GREENHOUSEGAS

(KG)

STORAGESPACE  
SAVING(M3)

TOTAL RECYCLED  
AMOUNT(TON)

2019 2020 2019 2020

Plastic

2019 2020 2019 2020

6,256 5,034 160,832 1,099,402 1,076.68 5,497.80 255,516 842,047.20

1,508,800 1,214,010 1,148 7,847.40 769.2 3,927 37,810 124,602

65,136 52,409.70 644 4,402.20 38.46 196.35 1,194 3,934.80

920 740,25

10,304 8,290.80 456 3,119.80 3.08 15.7 7,164 23,608.80

368 296.1 28 191.4 25.64 130.94 398 1,311.60
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Non-Renewable Material Density: Non-

renewablematerials such as iron, copper,  

mines such as coal,metals, materials that  

areeasily availableand limited,such as  

petroleumandsubstances. Intheproduction  

of Klimasan, most of the non-renewable 

materials areused intheproduction  

processes andsome of thememerge as  

wasteandbecome hazardous waste.

For these reasons, non-renewable materials  

areevaluatedandrecordedas inputs inthe  

production processes. This indicator is used  

to express thenon-renewable material  

density of theKlimasanProduction Facility  

perkilogramof product specified. While  

making thecalculation, all raw materials  

used during theproduction of theproduct  

wereevaluated.

Restricted Substance Concentration: 

Restrictedsubstance density was  

calculatedperkg of product produced in  

the reporting year,using chemicals such  

as paints and insulation materials used in 

theproduction processes inthe reporting

year, and the amount of refrigerant gas used 

(kg). Materials andsubstances for which  

excessiveuse is limitedanddangerous are  

taken into account.

Water Density: Water density is  

calculated by dividing the amount of water 

(m3)used for industrial anddomestic  

purposes at the Klimasan Production 

Facilityandoffices inthereporting year,to  

theamount of kg product inthereporting  

year.Although water is a renewablenatural  

resource; Due to theglobal water scarcity  

anddifficulty inaccessing clean water,as  

Klimasan, wemeasureour waterdensity  

andworkto reduceour wateruse.

Energy Density: Energy intensity is  

calculatedby theratio of theamount of  

natural gas andelectricity (MJ)used in  

its facility and offices to the amount of kg 

product inthereporting year at Klimasan  

Production Facility.Since theenergy

intensity used increases the greenhouse gas

emission and thus the environmental global

warming and threats, investments are made

inrenewableenergy sources.

Renewables Energy Ratio in Consumed  

Energy:While natural gas andelectrical  

energy constitute the total energy  

consumed at theKlimasanProduction  

Facility;100% of theelectrical energy used  

inthereporting period was providedfrom  

renewableenergy sources. For this reason,  

the ratio of the total amount of electricity 

consumed inthereporting periodto the

total amount of consumed energy was taken  

into account whilemaking thecalculation.

Greenhouse Gas Density: Inthe  

reporting period,theamount of CO2  

releasedas a result of total energy  

consumption (kg), reporting Scope1,Scope2  

andScope3 emissions areincluded.

Waste Density: WasteDensity is  

calculatedby theratio of theamount of  

waste (kg) generated during the production 

processes and intheofficeenvironment  

during thereporting period to theamount of  

kg product produced inthereporting period  

at KlimasanProduction Facility.

Product Recyclability:

It is indicatedby therateof recyclable  

materials used in the products produced in 

the reporting period.Therecyclability of  

each product is different; expressed as an  

averagevalue.

Renewable Material Content of the  

Product: This indicator expresses the  

bio-contents (vegetable/animal) of the

materials used intheproducts produced at  

theKlimasanProduction Facility,andbio-

containing products cannot be used in our 

production processes.

Key Performance Indicators During the Reporting Period

1
Non-Renewable

Material Density
(kg/kg.product)

0.0040
Water Density

(m3/kg.product)

2.01
Energy Density

(Mj/kg.product)

96.40
ProductRecyclability

(%)

0
Renewable Material  

Content of the  
Product(%)

0.104
Waste Density

(kg/kg.product)

0.654
Greenhouse Gas

Density
(kg/kg.product)

55.7%
Renewables Energy Ratio

in Consumed Energy
(kgCO

2
/kg.product)

0.053
Restricted Substance

Concentration
(kg/kg.product)
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RESPONSIBLE
Products

With over 50 years of experience, Klimasan is one of the 

largest refrigerant producer companies in the world and 

continuestogrowwithastrong, sustainable, andprofitable 

growthstrategy.



Providing qualityandsafeproducts at  

Klimasan is anissue that is managed  

beyondallcommercial concerns. Klimasan  

undertakes to produceproducts that  

ensurethehealthandsafetyofusers and  

that have a minimum negative impact on 

theenvironment,and inthis context,it

complieswithall applicable legalregulations 

and numerous voluntary standards in its 

operating regions.

AllKlimasan products bear theCEmark,  

whichindicates that theproducts have  

passed allconformity assessment activities  

required for use intheEuropean Union, and 

that theycomplywithhealth,safetyand  

consumer andenvironmentalprotection  

requirements.

Klimasan products arealsocompliant with  

theROHS Directive.ROHS (Restrictionof  

HazardousSubstances Directive) is asafety  

document,restricting theuse of leadand  

other potentially hazardous substances

for theenvironment andhumanhealth in  

electricalandelectronic products.

WEEE (Wasteof ElectricalandElectronic  

Equipment Directive), another directive that 

Klimasan complies with,sets targets for the  

collection, recycling andrecoveryof electrical 

products.

Klimasan workswiththeaimofproviding  

thehighest customer satisfaction.For  

this purpose, environmentally friendly 

and innovativeproducts aredeveloped

specially tailored for our customers, along

with following customer expectations and

suggestions meticulously.

In2020,14,713customers participated inthe 

customer survey conducted annually byan  

independent institution and conveyed their 

opinions andexpectations.

Klimasan continues to support its customers  

throughout thelifespan of theproduct.

Klimasan has morethan190After-Sales  

Service Centers throughout Turkey. With 

ourcompetenttechnical services,it is aimed 

to extendthelifespan of theproducts. In  

2020,thetechnical servicesatisfactionrate  

increased by15points to 89.1.

Toprovidecorrect informationaboutour  

products, therearemanysafety-themed  

warning labels,as wellas ausermanual 

specificto eachproduct.Themanuals  

arepreparedbyexpertdocumentation  

andproductmanagers.Therepairand  

maintenanceservices weprovideto our

customers after sales are divided into two 

as "Commercialrefrigerant"and "Household  

refrigerant".Whilethewarranty periodgiven

to commercial refrigerants can be extended 

upto 36months beyondthelegalperiodof  

24months,thewarrantyperiodforhousehold  

coolers isdeterminedas5years or7years  

withperiodiccampaigns.Thespareparts  

supplyperiodof theproducts is10years.

PRODUCT  
SAFETY

CUSTOMER SATISFACTIONAND  
AFTER-SALES SERVICES

Services offered within  
the scope of after-sales  
services:

1. WarrantyCoverageServices

2. Out-of-WarrantyService and  

Maintenance

3. ProductInsurance

4. Dispenser Sanitation

5. Warehouse&Customer&  

WarehouseTransportationService

6. LightMaintenance Service inthe  

Warehouse

7. ProductLocating (GPS  

coordinates)

8. Spare PartsManagement

9. Renewal

In2020,14,713
customersparticipatedinthe  
customersurveyconductedannually  
by anindependent institution
andconveyedtheiropinionsand  
expectations.
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Overseasservice  

organization:

40 authorized  

services in

3 continents

Integrated 

management 

approach with

KSOConnect

93%of calls are  

resolvedwithin 24  
hours

Regular

trainings for  

authorizedservice  

personnel

Stock 

management  

in services

Morethan

200,000
service
interventionsper  

year

Satisfaction  
survey
forall endusers

Technical service trainings

FoundationalTrainingsand"NewProductTrainings"aregiven 

atleasttwiceayearforourtechnicalservices coming

fromalloverTurkey.With thesetrainings,ourtechnical 

services:

• Increasetheleveloftechnicalknowledgeand 

awareness,

• Havetechnicalknowledgeaboutnewproducts,

• Knowaboutourexpectations,

• Areinformedaboutin-warrantyandout-of-

warrantyissues,

• Areinformedtomanageend-userand  

customerresistanceduetoout-of-

warrantystatus.

Through theKlimasanSuggestion  

Evaluation system, suggestions are received 

from authorizedservices that will contribute  

to thedevelopment of our processes,and  

projects areimplementedto provideour  

customers witha betterexperience.

Weaimto monitor monthly performance  

through performance indicators defined 

by thee-performance evaluation system  

for authorizedservices andto switch to a  

performance reward system accordingly.

To takeinto account thechanging and  

developing customer expectations witha  

customer-oriented management approach,

to manage theproduct qualityand life  

cycle - the process of the product from its 

production areato thecustomer - andpre-

sales andafter-sales serviceandtechnical  

support activities inthebest way are  

some of Klimasan’s primarygoals. For this  

purpose, all efforts to eliminate customer

complaints and prevent recurrence, as well 

as root cause analyzes andactions to be  

takeninthis direction, aremanagedbythe  

QDMS Customer Complaints Module since 

2015. The process initiated to resolve a 

customer complaint is regularly followed up 

andthecustomer complaint is not finalized  

without ensuring improvement.

55

Klimasan Domestic Service Network

INTRODUCTION MANAGEMENT APPROACH SUSTAINABILITYAPPROACH CLIMATEAND ENVIRONMENT PRODUCT SAFETY AN INNOVATIVECOMPANY WORKING LIFE APPENDIX

Klimasan Sustainability Report 2020



AN INNOVATIVE
Company

While meeting the current needs of its customers, 

Klimasandevelops products andservicesbyconsidering 

future needs.The companydesignsproducts andprocesses 

for the future beyond the production and product 

requirements of thetimes.



Klimasan is committed to designing and 

presenting its products with the highest 

level of safety,performance andenergy.  

KlimasanR&D team develops by using the  

latest technologies inproduct targeting  

and effectivelyexpandsinto the market

by offering innovative solutions to our  

customers.

Inrecent years,several new product  

categories havebeenaddedto our  

portfolio,such as Tropical Climate Chillers,  

Supermarket IslandFreezers andChillers,  

High Efficiency Freezers,to enter new  

markets and industry segments around 

theworld.Investing intechnologies and  

intellectual capital has helped Klimasan 

broadly expandits product portfolio and  

createa strong brandpresence globally.

Aesthetics has been put in the focus with

innovative and customer-specific designs

such as innovative special designs, digital

doors, screens, LED systems, coatings.

Energy efficiency is themost basic  

parameteroptimized by theeffective  

selection of all electrical andcooling parts.

Klimasan Research Center is recognized by 

theTurkish Ministry of Science, Industry and  

Technology (MoSIT).

Klimasan's R&D mission is to offer  

its customers competitive,efficient,

environmentally friendly andhigh-quality

innovative products, whicharethe fruits of  

investigativespirit of theR&D team.

Klimasanhas taken its placeamong the  

leading companies of thesector inthe  

national and international markets with  

its development investments that it has

continued for many years. TheR&D Center,  

where58 engineers andtechnicians work,  

is committed to designing our products with 

the highest levelof safety,performance

andenergy efficiency whilepresenting  

themto our customers. Itoffers customer-

specificsolutions with its R&D Center,

9 Climatization Test Rooms, years of 

experienceand expertise incooling systems  

design, global experience andknow-

how sharing, laboratory anduniversity  

collaborations, 3D/2D modeling anddesign  

competencies.

Klimasan's business strategy is planned  

to constantly offer the latest technology 

products to its customers. Theshareof  

products launchedinthe last 2years in  

all sales revenues is 28%. Theturnover

obtained from the products developed in the 

last 3 years is approximately190million  

TRY.

In2020, theR&D budgetwas 17,792,179  

TRY. In2020, 1patent and8 utility model  

applications weremade. 50+ Patents and  

35+ Industrial Design Registrations have  

beenmadeinthe last 5 years.

Klimasan has a very wide product range. 

Thepriority ineverycommissioned project  

is energy efficiency. Commercial type  

cabinets withthehighest energy efficiency  

areofferedto final consumers. Consumers  

can access the location of thecabinet, the  

number of door openings andclosings, and  

the indoor and outdoor temperatures of the 

cabinet via a portal offeredby theremote  

monitoring devices placedinthecabinets.

R&D, INNOVATIONAND INNOVATIVEPRODUCTS

The shareof  

products launched  

in the last 2

years in all sales
revenuesis

28%.

In2020,the  

R&Dbudgetwas

17,792,179
TRY.

50+ Patents

and35+  
IndustrialDesign  
Registrations have  
beenmadeinthe  
last 5 years.

Klimasan ranked

98th

in the 2020R&D  

250 list.

R&D BUDGET BY YEAR (TRY)

2019

16.8

2018

14.9

2020

17.8
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HIGHLIGHTS
EnergyEfficiencyProjects

Energy efficient designs will be put 

forwardbyusing thevariablecapacity  

compressor,vacuuminsulationpanel  

andmicro-channel heatexchanger,  

whose positive effects on refrigerators 

havebeenprovenwiththelatest energy  

efficiency studies.With theproject,

withtheEuropeannewenergy labeling  

communiquéthatcameinto effect in  

March2021,it is aimedtoproducea  

freezerwithanenergy classequivalentto  

Cclassandtobeincluded intheproduct  

range.Whilethereisnoproduct withC  

energy class,cabinetvolumeof 250 1.

and above in the market, by producing a 

freezerwithavolumeof 250 1.andabove  

asanoutput of thisproject,competitor  

companies thatmakesimilarproductions  

will also lead to more technological 

designs withhigher energy performance.  

Inthisway,itwillbepossibletoexpandthe  

product rangewithhigh addedvalueinour  

country.

Through theinclusion of thenatural  

convection cycle in the cooling system as 

partofaproject, anincreaseintheamount 

of heat discharged from the condenser 

will beachieved.The discarded heat will 

bereintroduced tothesystem,anditwill  

bereturnedtothecompressor returnzone  

withtheeffectofnatural convection. In   

thisway,itis aimedtoincreasethesystem 

performance.

NewVendingMachine

A productdevelopment effort is  

underwaythatallows consumers to  

easily purchase morethanonedrinkwith  

acontactless creditcardandleadsto

fast shopping without waiting in linefor  

payment.Thefactthat thesystem canbe 

easily adaptedto anysizeof commercial  

vendingmachinewill createasignificant  

addedvalue.Obtaining thesales rate  

statistics of beverages instantly will 

provideconvenience to customers.

RetroDesignProject

Retro designs inrefrigerator cabinets  

andvending machine designs for use  

especially in luxury outdoor areas  

havebeenprepared.Theproject was

commissioned in linewiththedemands  

of customers who havea high business  

volume anddominate theEuropean  

market.It is a project withhigh  

commercialization potential..

TechnologyandDigitalization

Klimasan is committedtousing thelatest  

technologies andtodesignandpresent  

products thatprovidethehighest level

of safety,performance,andenergy  

efficiency.Weoffer innovativesolutions to 

our customers withour deepexpertise in  

commercial refrigerationandits teamof  

high-potential professionals.

Klimasan implements projects todigitize  

its production processes,products and  

customerexperience.Information security  

risksbrought about bydigitalization

arealsometiculously managed.Our  

research,technological developmentand  

digitalization efforts, which are among 

theimportantcompetitiveelementsinthe 

globalarena,continuewithout apause.

Digitalization is pursued throughout the

valuechain, fromthesupplychainto the

customerexperience.

Klimasan meticulously protects the  

information confidentiality of all its 

stakeholders.Information security  

processes aremanagedwithinthe  

scopeof ISO27001Information Security  

certificateobtainedin2018.Oneof the  

important topics of ISO27001 is risk 

management. Inthiscontext,theRisk

Management Procedure andRiskAnalysis  

document werecreated.During the  

reporting period,therewasnocaseof  

violationof information privacy.
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NewPunch  

Machines 

Investments

Aluminum 

CNCCenter  

Investment

NewDigital  

Printing 

Center

NewPunch  

Machines 

Investments

2pieces of  

5-Axis CNC

Trim Machine  

Investment

LaserCut  

Machine 

Investment

Capacity  

Increase

100%

Capacity  

Increase

15%

Capacity  

Increase

130%

Capacity  

Increase

26%

Capacity  

Increase

15%

Capacity  

Increase

35%

HIGHLIGHTS OF 2020

OEE Tracking SystemApplication

InAugust 2020,OEE tracking of54machines has  

becomepossible.Inthis way,standtracking and  

analysis, efficientworkingrates canbemonitored  

and recorded instantly. As of 2020, 65% weekly 

OEE follow-up is carriedout.Thetargetfor 2021  

has beendetermined as 75%.

Capacity IncreaseProject with SC  
NewLine Investment

WiththenewlineinvestmentmadeintheSC  

line,whichproduces thesingle-doorvertical  

refrigerators that havethelargest share in  

sales, theproduction capacityof theSC linehas  

beenincreased by26% byreducingtheproduct  

transportdistanceandtimewithinthefacility..

AGV Projects

Withinthescopeof thisproject,aftertheworkorder 

kits are prepared on standard pallets, a barcode 

matching theworkordernumberwillbepasted

on the pallet. 2 AGV robots will carry the pallets to 

the designated area by reading the barcode from 

theloadingstationviathebarcodereader.With  

this project, we aim to carry the material pallets 

thatdonot complywith5S andhaveahighriskof  

occupational accidents viaAGV,tomakethefacility  

suitablefor5SandtoeliminateOHS risks.

TechnologicalMachineryInvestments

With the machinery investments made to ensure 

efficiency in production at Klimasan, benefits such 

as optimum chemical use andenergy efficiencyare  

alsoprovided.
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WORKING
Life

Believing that customersatisfaction andproduct quality 
generate from the satisfaction of its employees, Klimasan 
offers its employees the opportunity to improve themselves 
in everyfield with its learning anddevelopingorganizational 
philosophy.



Believingthat teamspirit brings success,Klimasancares closely aboutandvalues

its employees.As amemberof Metalfrio Group,Klimasanoffers its employees an

internationalcareeropportunity.

Klimasan is anemployer that offers equal  

opportunities to all its employees.Ensuring  

gender equality is an important factor in 

recruitmentdecisions. 22% of allemployees 

and41% ofwhite-collaremployees are  

women.As aresultof thesupport programs,  

Klimasan's femaleemployeeratehas  

increased in all categories in the last 3 

years.Klimasan alsopaysattention to the

employmentofdisabledemployees.In2020,  

41 disabled employees were employed at 

Klimasan.

Wealsocontribute to social diversity  

through social responsibility projects.The  

Z.E.K.İproject is oneof themost important  

examples of this effort. Klimasan aims to  

strengthentheplaceofdisabledemployees 

inworking lifebyraising awareness about  

them.

SOCIAL DIVERSITY AND EQUALITY

FEMALE EMPLOYEE RATE(%)

Female employee rate

Rate ofwhite-collarfemale employees

0.3797 0.408 0.4076

0.1834 0.192 0.2221

0.156 0.165 0.194

2018 2019 2020

Rate of blue-collar female employees

61

Z.E.K.İ.
Implemented incooperation with  

Manisa IndustrialPark,Z.E.K.İ.project  

aimstoprovideindividualswithmental 

disabilities withaprotectedworking  

environment so thattheycantakepart  

inbusiness life.

March8, International  
Women'sDay
WiththevideopublishedonMarch8,  

International Women's Day,attention  

was drawnto bothviolenceagainst  

womenandourdisabledemployees.

Youcanreach theMarch8

International  Women's Daymessage

here.
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EMPLOYEE 
DEVELOPMENT

Klimasan attaches great importanceto  

employee development activities in order 

to increase employeesatisfaction,to equip  

our employees with the competencies of 

thefuture,andto becomeaninnovative

company.Training needsaredetermined and  

plannedattheendof eachyear.

Manytrainingprograms areimplemented  

inthefieldofpersonal andprofessional

development.In2020,14,539hours of training  

wasorganizedforKlimasan employees.The  

numberof traininghours heldforcontractor  

companyemployees was2,581.

With the increasing use of technology

during the pandemic process, training

anddevelopmentprocesses,especially

orientationtrainings,weremovedto digital  

platforms,ensuring thecontinuity of  

employeedevelopment.It is aimedthat some 

trainings that canbeheldonlinewill continue  

to be presented on digital platforms during 

thenormalizationprocess.

EMPLOYEE 
COMMUNICATION

Klimasan carries out communication  

activities thatwill increase themotivation  

of its employees and ensure that they are 

informedaboutthedevelopments about  

thecompany.Manyactivities areorganized  

foremployees onspecialdayssuch as

NewYear's Day,Women's Day,national and  

religious holidays.During theseniorityyear  

celebrations,employeesarethanked for their 

contributions to Klimasan andvarious gifts  

are presented. Social lives of employees are 

supportedbyarts andsports activities,and  

manyemployees attendseminars inthefield  

of personaldevelopment.Our employeesand 

families come togetherandspendapleasant  

timeattheannualfamily picnic.

Contact lists have been created in order 

tocommunicate withouremployeesand 

ensure their safety inemergencies.

In2020, 14,539hoursof trainingwas  

organizedforKlimasan employees.

The numberoftraininghoursheldfor  

contractorcompanyemployeeswas 2,581.
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Klimasan supports social responsibility and  

social developmentactivities that is openfor  

participation by its employees.

Withthe projects implemented  
in 2020;

• Theimportanceofblood donation  

was emphasizedwiththeblood

donationproject carried out regularly in 

cooperation withKızılay.

• Theschool conditionswereimprovedwith

EMPLOYEEVOLUNTEERISMAND  
CORPORATE SOCIALRESPONSIBILITY

OCCUPATIONALHEALTHAND SAFETY

thedonations madeto Bağyolu Primary  

School.

• Weaimtoraise environmental awareness 

withthe'Recycling ProjectCompetition'  

andVegetableWasteOil andBattery  

Collection Campaigns, inwhichthe  

childrenofKlimasan employees  

participate.

• Klimasan Grovewas createdbycarrying  

out afforestation worksonbehalfof all  

ouremployees.

Klimasanensures thehealthandsafety  

of its employees in all its activities.

Occupational safety is among the  

uncompromising corporate priorities. 

Occupational HealthandSafety activities  

aremanagedwithin the scopeof TS 45001  

standard.

Regular risk analyzes arecarried out by  

theoccupational healthand safetyteams.  

Theresults of the risk analyzes areshared  

withtherelevant departments,andQDMS

actions areopened against nonconformities,  

while their follow-up is ensured. Employee  

representatives take part in the risk 

assessment team andare informed about   

all risks. Ambient measurements arecarried  

out regularly at Klimasanproduction  

facilities.Actions aretakenbased on

the measurement report result. In basic 

occupational healthandsafety trainings,  

information about office ergonomics

is provided. Working environments are

evaluated in terms of ergonomics in risk 

analysis.

In2020, OHS risks andopportunities   

weredetermined for 15differentbusiness 

divisions, 117risks and 109opportunities

wereidentified andprojected.Operational  

risk analysis was conducted for 51  

departments. Action plans were created in 

the risk analyzes made, andQDMS actions  

wereopenedfor the identified actions.

KlimasanOHS Committee has 17members.

TheCommittee, whichhas 6 members  

as employee representatives,regularly  

meets everymonth. Thereare2full-time

workplacedoctors andhealthpersonnel in  

theworkplacehealthunit.

OHS at Klimasan is a subject managed with  

detailedtargets.KlimasanOHS targets are  

updatedeverymonth andreportedto the  

QMS unit.Targets arereportedto senior

Klimasan OHS Strategy
• Toprevent deteriorationof health,

• Increasing OHS process integration,

• Increasing preventive approaches in processes
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Asaresultofall themeasurestaken,  

theoverall accidentrate decreasedby

58%,
theaccidentseverityrate by

46%,
thelostdayrate by

52%,
andtheaccidentfrequencyrate by

22%,
in2020,comparedtothepreviousyear.

ACCIDENT SEVERITY RATE

202020192018

0.35
0.39

0.21

LOST DAY RATE (LDR)

202020192018

1,375
1,035

656

ACCIDENT FREQUENCY RATE

202020192018

75.63 54.63
42.41

GENERAL ACCIDENT RATE

202020192018

21.3057

26.4705

8.9061

AtKlimasan,weareawarethatnearmissincidents  

andnearmissnotificationsmadebyemployees  

are notifications of possible occupational accident 

risks.Sincetheincreaseinthenumberofnearmiss 

notificationsdirectlyimpacts theprotectionof  

employeehealthandthedecreaseinthenumberof 

workaccidents,thenotificationsofthenearmisses 

arecarefullymonitored.

Nearmissesarealsomanagedaspartoftherisk  

assessmentwork.Near-missrecordsaretakeninto  

accountwhenidentifyingandevaluatingOHSrisks.

NEAR MISSNUMBERS

1

56 55

2018

Total

53

6

59

2019

Completed

2

38 36

2020

Ongoing
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In thecourse of theCOVID-19pandemic,  

Klimasan continues to operatewith  

determinationto reduce,protect,train,  

andmanagebusiness continuity onbehalf  

of allourstakeholders.Inadditionto the

recommendations putforwardbytheWorld  

HealthOrganization(WHO),notices and  

decisionsadvisedfrom local authorities are  

strictly followed.Thefirst informationabout  

thepandemicwas madebytheworkplace  

doctor toallemployeeson28/1/2020.

An EmergencyCrisis Teamwas formed in  

order to proactively manage the process 

bytakingquick actions.Thecrisis team

started to work to plan all preventive actions 

beforethefirst casewas detected inTurkey,  

andquicklyimplementedsuspicious case  

actionplans,hygieneandsanitation efforts,  

personnel isolation andregional segregation. 

All employees associatedwithCOVID-19  

wereregisteredandtheir contact status was  

meticulously monitored.

TheCOVID-19AidLinehas been  

implementedto providethemost accurate  

andup-to-dateinformationaboutthe  

Pandemic.

DecisionsRegardingVisitor Admission  

and Meetings:

Visitors are prohibited from entering the 

company withoutthespecialpermission of 

thedirector.

It is forbiddentoattendmeetings,conferences  

andseminarsoutsidethefactory.

Allmeetings held insideandoutsidethe  

factory areheldonline.

DecisionsRegardingTravels:

All travelsusing airtransport havebeen  

cancelled.Aspecial travelkithasbeen  

providedtoour personnel whocantravelwith  

special permission.Employees whohaveto  

travelabroadareallowedtoworkfromhome  

for14 daysaftertheir return.

Practices that Boost the Immune  

System:

Seasonal vegetables andfruitaregiven  

weight inthelunch menus, andavitamin bar  

is appliedintheafternoons.

PrecautionsTaken at Factory Entrances:

Continuous monitoring is carriedoutwitha  

thermalcamera inthemain entrance.

Forallvisitors such as employees,suppliers  

andguests atthefactory entrances, fever  

measurement andtriage form aretaken  

wherethese records arefollowedand  

archiveddaily.

Hygienepoints havebeenestablished 

throughout thefacility.

Warnings and Notices

"14Rules Against theNewCoronavirusRisk 

ofCOVID-19"was madeonthecomputer  

splash screenof allKlimasan employees.

Warning signs werehung inallareas of the  

factory to raiseawareness.

COVID-19PRECAUTIONS
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Instructions and awareness work prepared 

withinthescopeof Covid19areconstantly  

publishedonscreens andboards inallareas  

of thefactory.

Separation Efforts

All seatingarrangements inassembly areas 

withahigh riskof contamination such as  

reception, café and resting areas have been 

removed.

Thefactory has beenseparatedaccording  

to color areas andcategorizedona  

departmental basis. It is aimed to limit the 

risk of contamination by ensuring that our 

employees donot go outof thedesignated  

areas,thanksto theirbadges inthecolor of  

theirownregions.

Newareas havebeenopenedinthefactory  

gardeninordertoavoiddensitiesduring rest 

and break times and have been arranged to 

comply withthesocial distancerule.

Staff break times have been increased by

adding 5-minutegaps inorder to prevent

encounters atentrances andexits.

Trainings andInformative Efforts

Awareness was createdfor company  

employeesthrough regulare-mails andSMS 

messages.

Withthedistance learning model,trainings  

weregivento thewholecompany about  

COVID-19. Inthetrainings wherethis method  

cannot beapplied,face-to-facetrainings  

wererealizedwithas fewpeopleas possible, 

keeping in mind physical distance, mask and 

hygienerules.

Disinfection Efforts

Theproduction area,common areas andall  

officesareregularly disinfected.

By sharing oursensitivity to complywith  

thehygienerules intheofficeenvironment  

withallouremployees, thedoors werefixed  

to ventilateall closed areas frequentlyand  

informationwas givenontheuse ofUV  

(daylight) application.

Filterchangeperiodsof central ventilation 

systems for common areas havebeen  

tightened.

Thenumber of shuttles was increased dueto 

the50% use of passengercapacity.

Shuttles andcompany vehicles areregularly  

disinfected beforeeachuse.

Informative bannerswerehung inall shuttles 

relatedtoCOVID-19preventivemeasures:

• Complying withthephysical distancerule 

whileboardingandexiting,

• Preferring thesameseatas much as  

possibleintheshuttle,

• Avoiding sitting sidebysideontheseats,

• Payingattention to thecorrectuse of  

masks throughout thejourney,

• Avoiding theuse of air conditioners inthe  

service as much as possible, opening the 

windows every15minutes for ventilation.

Personalhygienematerialwastes such as  

masks andgloves usedforprotection against  

COVID-19 are collected in separately in gray 

wastecontainers andaresent to disposal  

withinthescopeof domesticwasteafter  

being keptforaminimum of 72hours inan  

areathat is notexposed to thesun.
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Our company, whichacts withtheprinciple  

of adding valueto the future andthe  

responsibility wefeel for our stakeholders,  

and has signed the Global Compact; Our 

Corporate Social Compliance Policy has  

beenpreparedinorder to sharewithall our  

stakeholders aclear commitment that we  

will fulfill all kinds of responsibilities that 

fall on thembyworking as ateam withall  

our business partners.

Our goal is to ensure that theSocial  

Compliance Policy becomes thecorporate  

culture within theorganization. For this  

reason, social compliance standards

havebeenestablishedandstartedto be  

implemented.Thesocial compliance policy  

is announced to all our employees andother 

stakeholders via communication channels 

(intranet, e-mail group, bulletin boards, KYS 

Announcements,etc.),our stakeholders are  

informed via our official websiteandour  

suppliers are evaluated according to these 

criteria.

Within the scope of this policy, employees 

can openly declareall kinds of opinions,  

requests,concerns, concerns, complaints  

andsuggestions, andthese areevaluated  

by the Senior Management and necessary 

improvement activities arecarried out for  

areas opento improvement..

KlimasanCorporate Social Compliance  

covers the following topics:

1. Ethical Business Conduct

2. Discrimination (EgalitarianApproach)

3. Forced Labor (Voluntary Labor)

4. ChildLabor (UnderageEmployees)

5. Working Hours andWages (Wage)

6. Occupational HealthandSafety

7. Respect for Freedomof Association and  

Representation

8. Submission of Suggestions, Wishes and  

Complaints

9. Rest Days andHolidays

10.10.Recruitment and Employment

11.Employment Contract (Employer  

Contract)

12.Employing Foreign Workers (Foreign 

Employment of Workers)

13.13.Discipline, Harassment andAbuse  

Prevention

14.Environmental Protection

15.Stakeholder Communication and  

Transparency

All theprinciples inthis policy are  

implementedwiththenecessary  

regulations.

1.Ethical Business Conduct

Businessethicsarestandardsofbehavior that 

show how an individual should behave in the 

workplacebasedonmoral values andrules.   

It includes the ability to distinguish between 

right andwrong andacommitment to doing  

what is right.Our institution does not tolerate  

any form of corruption, fraud, bribery or 

embezzlement.KEYS-KP-009 Notification  

Procedure was prepared for illegal, immoral 

orunethical issues within thecompany,and  

theemployees weregiventheopportunity to  

makenotifications bye-mail andtelephone,  

andalso sharedtherelevantprocedure with  

its stakeholders on its officialwebsite.

2.Discrimination (Egalitarian  

Approach)

KlimasanAS. has adeep-rooted  

commitment to stand against discrimination  

andensure equalityof opportunity.

Race,gender,color,nationality, social  

origin, religion, age, disability,sexual  

orientation, marital, social or economic  

status,pregnancyor military service  

status,participation inandmembership  

in trade union activities, political opinion, 

or any value protectedbyapplicablelaw  

maintains its processes as an institution  

without discrimination on thebasis of  

status or physical or verbalabuse. Ithas  

also integratedmechanisms that prevent

discrimination into its processes.Employee

selection for our company is madeon  

thebasis of minimum qualifications such  

as education, talent,workexperience,

vacant positions, interests, and personality 

inventory results.

Withtheawareness that equalityof  

opportunity is oneof the foundations of  

social sustainability, we accept as a basic 

principle to offer all our employees equal 

rights inmatters such as freeexpression  

environment, remuneration,performance 

evaluation andemployment, by not allowing  

discrimination betweenour employees

andstakeholders under any circumstances.  

Inthis direction; Wearecommitted to  

providing women withequal opportunities  

inthebusiness environment and increasing  

our women's employment, to see, accept  

andvalue thereligious, structural or cultural  

differences of all our stakeholders, to  

comply with anti-bribery and corruption 

laws and regulations, ethical and  

professional principles anduniversal rules.

3. Forced Labor (Voluntary Work)

Ourcompanydoes notallowcompulsorylabor  

for any employee. The working principles in 

ourcompanyarebasedontheprinciplethat  no

workcanbedoneinreturnforacontractual  

obligationordebtandtheworkwillbe  

voluntarily. If the employee quits the job, the 

companydoesnotpreventordelayit,except

foranysecurity reason.Allkindsof information 

ofouremployees areprotectedandkept  

confidentialtotheextentspecifiedby law.

APPENDIX:1

KLİMASAN CORPORATESOCIALCOMPLIANCE POLICY
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4.Child Labor (Underage  
employees)

No oneunderthelegalminimumagelimit  

is hiredbyacting inaccordancewiththe

principlesandproceduresofemployingchildren 

andyoungworkers withintheframework

of institutional respect for the protection of 

childrenfromallkindsofabuse,theirhealthy  

developmentandtherighttoeducation.No  

formofchildlabor is acceptable.Theminimum  

age determined by national and international 

lawsis takenintoaccount, exceptformandatory  

situationssuchas interns.

5.Working Hours and Wages  
(Wage / Salary)

Workinghoursaredeterminedinaccordance  

withapplicablelawsandobligations,and  

complywiththeweeklyandannualovertime  

limitssetby lawandcustomerstandards.

Overtimewagesarepaidbycalculating  

theincreasedwagespecifiedby law;Inour

practices,wages,workinghours,overtimeand  

sidepaymentsarecarriedoutinfull compliance 

withapplicablelawsandemploymentcontracts.

6. Occupational Health and Safety

Ourcompanyensures thecreationand  

maintenanceofasafeandhealthyworkplace  

environment.By minimizingtheriskofour  

employees beingexposedtoaccidents,injuries  

and all kinds of health-threatening factors, the 

companyis safe,healthyandefficient.Itaims  

toensureits continuitybycreatingabusiness  

environment where they can work. In our 

institution,careis takentoprovideaworkplace 

environment free of violence, threats, abuse 

anddisturbing conditions.Alloccupational  

healthandsafetyrules regulatedbythelegal  

legislationareapplied.

7.Respect for Freedom of  

Association and Representation

Werecognizeall thefundamentalrights ofour  

employees, such as association, unionization 

andcollectivebargainingstemmingfromall  

constitutionalandinternationalagreements,  

andwerespecttherighttofreeand  

democraticrepresentationthroughemployee  

representatives.

8.Submission of Suggestions,  

Wishes and Complaints

Methods havebeencreatedfor eachemployeeto

convey their suggestions, wishes and complaints,

timelyandeffectiveevaluationandfeedback

aremade,andno retaliation is madeagainst the

employee'srequestandcomplaintnotification.

9. Rest Days and Holidays

Ouremployeesuserestandholidayswithinthe 

frameworkoftheirlegal rights.Workingdays  

varydependingonthenatureofthejob.

10. Recruitment and Employment

Recruitment andplacementactivities in 

ourcompanyarecarriedoutbytheHuman  

Resources department. Open positions 

determinedwithinthescopeofthebudget

createdinlinewithannualbusiness plansand  

targets are employed in accordance with the 

lawandwithintheframeworkofcertainrules  

(egalitarian approach, leave, wage, vacation, 

employmentcontract,etc.).

11.Employment

Contract  (Employer

Contract)

Betweenourinstitutionandthepersontobe  

employed, an “Indefinite Term Employment 

Contract”,whichis inaccordancewiththe

workplaceandthelawandincludesthe  

conditionsofferedtothecandidateemployee,  

oraccordingtothecondition,“FixedTerm  

EmploymentContract”is prepared.The  

contractandthedocuments requiredbythe  

job/institution are signed by the employee 

who accepts to start the job. A copy of the 

employmentcontract is giventotheemployee 

inreturnforsignature,andall therules and  

practices required by our institution and the 

job are transferred to the relevant employee 

throughorientationtraining.

12.Employing Foreign Workers  

(Foreign Employment of Workers)

Inourcompany,thelegal rights offoreign  

employees toworkareprotected.Forforeign  

nationalemployeeswhoare/will beemployed 

inaccordancewiththelaw,allpersonnel  

procedures fromemploymentto leaving  

process arecarriedoutinaccordancewiththe  

currentlegislationandregulations.

13.Discipline, Harassment and  

Abuse Prevention

Basedonthepeaceoftheworkingenvironment  

and the happiness of the employees; to respect 

thedignityandpersonalityoftheemployees,not 

tousecorporatepunishment;nottoallowverbal, 

physical, psychological abuse, pressure, threat or 

coercion;Inordertoensuredisciplinedworkby  

our institution, the disciplinary rules determined 

inthe"TAL IKY-004- DisciplinaryBoard  

Instruction"areapplied.Allofouremployees  

carryouttheirworkbyactinginaccordancewith 

theinstructionsoftheworkingrules..

14.Environmental Protection

Wemanagetheenvironmental impacts that  

may arisefromall of ouractivities responsibly.  

Weaimto comply withthecurrent

environmental legislation and customer 

standards,to preventenvironmental pollution 

basedonenvironmentaldimensionsand  

impact assessment,to reducepollutionwith  

aneffectivezerowastemanagement,andto

protect natural resources and reduce its impact  

on the environment with an effective energy 

method.

15. Stakeholder Communication  
andTransparency

KlimasanAS. makesa commitmentto  

establishbonds withits stakeholdersonthe  

basis of goodwill.It treats all its stakeholders  

fairlyand atanequaldistance.As Klimasan  

A.Ş,weaimto provideaccurate,timelyand  

necessary information to all our stakeholders  

and regularlyanalyzeourstakeholders' views  

and expectations; Inthis direction, weconsider  

itamongourcorporate responsibilities to  

determineourplans, risks,opportunities and  

targets,to include theminourworkandto  

implement the requirements of being a public 

company.

Atransparentstakeholdercommunicationis  

committedwithappropriatecommunication  

platformsandcommunicationmethods  

preparedforallourstakeholders.

The social compliance commitments of 

thesuppliers fromwhichwepurchase

products/services are taken, their capacities 

aremeasuredwiththeCorporate Social  

Compliance and Sustainability Survey,the  

results aremonitoredwithaction plans,and  

it is aimedto increasethesocial compliance  

levelsgradually.

Inaddition,ourstakeholders areallowedto  

participate in our Sustainability Management; 

All our activities related to the Sustainability 

Report,whichweplantopublisheveryyearas  

of2020,aresharedwithourstakeholders.

APPENDIX:1KLİMASANCORPORATE SOCIALCOMPLIANCE POLICY
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APPENDIX:2

KLİMASAN SUSTAINABILITYPOLICY
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As KlimasanAŞ;

•Wearecommitted to makethecorporate  

sustainability perspective a corporate 

culture, to ensure that our employees and 

allourkeystakeholders areeducated,  

competent, and aware of all areas required 

by sustainability awareness, and that our 

business targets inallouractivities are  

determined bytaking into account the  

threeaspects of sustainability ineconomic,  

environmental and social dimensions. We 

arecommitted to considering,measuring,  

evaluatingandalways improving allof our  

operational and strategic goals, activities 

and investments,byadhering toourethical 

rules,andtheir impactonenvironmental,  

social,natural andcultural heritage.

•Within thescopeof ourpriority focus  

areas;Weplanand implementpractices  

thatwill ensureimprovement intheareas  

of "IntegratedManagementSystems"

and"Sustainability",especially inquality,  

environment,energy,occupational health  

andsafety,whichadopttheUN Sustainable 

DevelopmentGoals,Weaimto publish it in  

our sustainability report.

ENVIRONMENT, ENERGY, WATER  
& CLIMATE APPROACH

As Klimasan,wefocus ontheobjectives 

of adaptingtoclimatechange,causing

zero harmto theenvironment,zero waste,  

energy conservation, renewableenergy and  

supporting sustainability whileworking  

withtheawareness of protecting natural  

resources andbeing conscious to the  

environment.

•Weplanour operational activities by  

taking into account adequate reductions. 

Weshapeour goals andimplement them  

inlinewiththedeterminedstandards and  

environmental legislation.

•As aresultof theincreasing global  

population, weinvest inrenewableenergy  

resourceswiththeawarenessof thecurrent 

situationofour planet andclimatechange.  

Wemakesurethatour employees are  

trainedandcompetent intheefficientuse

of energy and environmental protection,

andweorganize trainings andprojects to

increase sustainability motivation for this

purpose.

•Wearecommittedtothecontinuity and  

development of environmentally friendly 

activities through awareness meetings  

weorganizewithour keystakeholders,  

especiallyour suppliers.Being inconstant  

communication withour stakeholders on

environmental issues isoneof themain 

principlesofourmanagement system.

•Wearecommittedtothecontinuity and  

developmentofenvironmentallyfriendly 

worksthrough awareness meetings

weorganizewithour keystakeholders,  

especiallyour suppliers.Being inconstant  

communication withandconsulting withour  

stakeholders on environmental issues is one 

of the main principles of our management 

system.

• Inorderto supportthecontinuity,  

developmentandcontinuous improvement of  

our commitment toour Environment,Energy  

andClimateapproach,wearecommitted

toconducting annual management reviews  

of ourenvironmental management system. 

While our environmental management 

systemis regularlyauditedbythird

parties,wecareabout contributing tothe  

developmentofour stakeholders through  

regularinternal audits conducted withinthe  

company, internal audits of subcontractors,  

suppliers andtechnical services.

•Weregularlymeasureour greenhouse  

gas emissions, and with the results we 

calculateour CorporateCarbonFootprint  

forour annual greenhousegas (GHG)

emissions asScope1,2and3inaccordance 

withinternational standards.Ontheother  

hand,wearecommittedtocontinuing our  

investments andcontinuous improvement

activities to reduceour carbonfootprint as  

muchaspossiblewiththeuseof appropriate 

sectoralpractices andtechnologies to reduce  

our impact onclimatechange.

• In accordance with our Environmental and 

Energy Management Systems,greensupply  

chain and logistics activities that minimize 

thedamageof our logisticsactivities tothe  

environment, haveloweremission values  

andprovideless gas emissions areatthe  

centerofour work.Forthispurpose, weaim  

to use vehicles with low carbon emissions, 

provideeconomicandsafedriving,workwith  

companies thatusethem,adoptanaccident-

freeapproach,andcarryout optimization  

studies of transportation routes andoptions.

•Wemonitor our waterconsumption, report  

our wateruseandour efforts toprevent  

waterpollution inoursustainabilityreport, 

ensure and encourage the efficient use of 

waterwithinour business andinthearea  

whereweareeffective,andaimtoraise  

awareness inthisregardbothamong our  

employees andour stakeholders.

• Inadditiontotherequirements of  

Environment andWaterManagement,we  

contribute totheprotection ofbiodiversity  

andlandaswepreventthewastewaterfrom  

mixing withthesoil andnaturebygivingthe  

wastewater from our facility as a result of 

our production andoperationactivities tothe  

MOSB sewersystem.
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RECYCLINGAND “ZERO WASTE”  
APPROACH

As Klimasan Inc.,wearecommitted to  

emphasizing recycling,minimizing the  

pollutionthat mayarise from ouractivities, 

preventing wastegenerationatthesource,  

separatingthewastes atthesource and  

contributing to their recycling.

• It is among our regular activities and  

permanent goals to preventwaste  

generation at the source as proactively as 

possible, tomeasureandrecord thewastes 

that cannot be prevented, to recover, reuse 

anddisposeof allwastes generatedinour  

facilities ina legallyabidingmannerandin  

accordancewithinternational standards.

•Wemaintainallourwastemanagement  

processes inaccordancewiththe  

requirements of theISO 14001  

EnvironmentalManagementSystem.

Weensurethat theimplementationand  

coordination inthese processes arecarried  

outwiththeparticipationof allour internal  

andexternalstakeholders,byfollowing the  

policyof reducingwasteat its source,and  

theawareness of recycling, whilecreating a  

corporate culture that spans from individual 

to collectiveawareness.At thebeginning

ofourWasteManagement andRecycling 

targets,wealways include theconcept

of "ZeroWaste"andwearecommitted to  

approaching this targetas much as possible  

inallouractivities.

•Wecareaboutraisingawareness of  

ouremployees withHazardousand  

Non-Hazardous Waste Management 

Instructions, EnvironmentalTrainings,

Announcement Boards, MotivationPosters  

and regular QMS Announcements, as well 

as WasteManagementandRecycling  

awareness trainings,whichareincluded

inEnvironmentalManagementSystem  

trainings.

BIODIVERSITY APPROACH

“Conservationof biodiversityandnatural  

habitats”is oneof theUnitedNations  

Sustainable Development Goals goals under 

the title “Life on Land”.This goal highlights 

theneedforactionto protectnatural habitats  

thatarepartofourcommon heritageandto  

reducebiodiversity loss.

•As Klimasan Inc.,weact inaccordance  

withtherequirements of theUnited  

Nations Conventionon BiologicalDiversity 

inefforts onbiodiversity. Inthefieldof  

biodiversity, whichhas an importantplace  

in our sustainability vision in line with our 

SustainabilityPolicy andEnvironmental

ManagementSystem,wealsopayattention  

to theprotection ofnatural habitats and  

biodiversitywiththeactivities wecarryout.

•Whiledeterminingour environmental  

approach and designing our operational 

activities,wetakebiodiversityandecosystem  

issues into account,actwiththeawareness of  

our responsibilities towards the environment 

inwhichweoperateandcommit to stickto  

thispolicy inallour futureactivities.

•Wemakesurethat ouremployees are  

awareof theimportanceofbiodiversity  

andtakethenecessary steps to protect  

it,andweincludeourefforts to protect  

biodiversity inourSocial Responsibility  

Projects and forestation activities of 

Klimasan Grove.

OCCUPATIONAL HEALTH AND  
SAFETY APPROACH

We consider the Occupational Health and 

SafetyCultureasavaluefromthehighestlevel 

tothelowest,wecarethatour employees

arecompetent individualswithhighOHS  

awareness in all business processes we 

conduct embracingtheviewof "Occupational  

SafetyandQualityStarts withMe".

•Wearecommitted to developingand  

implementing practices that will ensure 

improvement inthefieldofOccupational  

HealthandSafety,whichis oneofour  

primary focus points, to carry out studies 

to achievethe"ZeroAccident" targetwhile  

carrying out ouroperations,andtopublish 

ourOHS Management Systemandour

work inthis fieldinour sustainability report.

•Weapply thesameOHS standards to  

our stakeholders, especially Suppliers, 

TechnicalServicesandSubcontractors, 

whileinforming themaboutourOHS

Management System and expecting them

to comply with these standards. We carry

out our OHS Management System, taking

into account theneedsandexpectations of

allour stakeholders.

•We deem it very important that the OHS 

Systemis transmitted to theemployees.  

For this purpose, we plan necessary and 

detailedOHS Awareness andCompetency  

Trainingsfor ouremployeesthroughout the 

year,starting withthepost-employment  

orientationtrainings. Inaddition,weoffer  

alldocuments requiredbythe45001OHS  

Management System to all employees in 

theQDMS Module.

•WithNearMiss Notifications, KaizenForms,

FishboneDiagram, Root CauseAnalysis  

andSuggestion System,whicharean  

important part of continuous improvement, 

development andprevention efforts,our  

employees andrelevant stakeholders can  

ensurethataccidents that mayoccur are  

not repeated;Weattach importanceand  

allowthemto observe,voicetheirOHS risks  

andbeapartof thesolution.

•Wecareaboutandprotect thehealthofour  

employees,andwearecommitted to the  

existence of our Health Team, where they 

canreachmedical support wheneverthey  

need,without any restrictions.
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EMERGENCY AND ACCIDENT  
MANAGEMENT

•Weprepare,planandtest ourresponse  

strategy for environmental emergencies 

andaccidents.WepublishtheEmergency  

Action PlanviaQDMS, withtheaccess  

authorization of allemployees,andwe  

undertake tocarryout regular informative 

activities.

•Withtheawareness thatallkindsof  

emergenciesandaccidents thatmayoccur 

shouldbeconsidered as anopportunity

to preventthenextone,wemakesure  

thatdetailedinvestigations aremadeand

precautions aretakenfor everyemergency  

andaccident.

•Weevaluatetheidentification,  

management and reduction of possible 

emergencies andcrises withinthescope  

of our Integrated Management System, 

ISO 45001Occupational HealthandSafety  

Management System inparticular.

SUSTAINABLE PROCUREMENT  
APPROACH

Wearecommitted to informing oursuppliers 

aboutoursustainability strategyand  

expectations bygiving importanceto the  

sustainability criteria inour supplychain,and 

to contribute to reducingthesustainability  

risks inour sphereof influence byadding  

these criteria to thesupplierauditprocesses.

As of 2020,wehaveincluded anew  

evaluationwithinthescope of sustainability  

inourprocesses andtheperformanceof  

suppliers within the scope of sustainability 

through theCorporateSocial Complianceand  

Sustainability Surveydirectly integratedinto  

theexisting evaluationsystem.

With this survey, the performance of our 

suppliers was evaluatedunderthetitles of  

EnvironmentalandEnergy Management,  

EthicalPolicy andPractices,Occupational  

HealthandSafety,LaborForceandHuman  

Rights.

Starting withourglobal suppliers,weare  

committed to increasing thenumber of  

suppliers wereachwithin thescope of the  

survey intheupcoming period,andworking  

one-on-one for improvements.
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Employee Demographics 2018 2019 2020

Seniorexecutive demographics

Total number of senior executives 10 12 8

Total numberoffemaleseniorexecutives 1 2 1

Total numberofTurkishseniorexecutives 7 7 6

Senior executivesby nationality

Native 7 7 6

Foreigner 3 3 2

Financial Summary 2019 2020

Net Sales Revenue (TRY) 1,035,061,928 978,280,732

Net Profit for the Period (TRY) 112,932,138 48,572,778

Total Assets (TRY) 1,196,028,860 1,479,691,169

CurrentRatio 1.9476 2.1741

LiquidityRatio 1.72 1.86

CurrentLiabilities/TotalAssets 0.43 0.40

Long-TermLiabilities/TotalAssets 0.30 0.37

Total Equity/Asset 0.27 0.23

Net Profit/NetSales 0.11 0.05

2018 2019 2020

Totalnumberof local suppliersinthepurchasingbudget 347 341 424

Total numberof active suppliers 433 424 503

Local supply ratioby number of suppliers (%) 80 80 84

Totallocalpurchaseamountinthepurchasingbudget(MioTRY) 336.5 451.3 450.6

Total purchasing budget (TRY) 467.8 663.5 660.3

Local purchasing rate by purchasingbudget (%) 72 68 68

R&D Budget (TRY) 14,882,872 16,765,772 17,792,179

HumanResources Data

Employee Demographics 2018 2019 2020

Total numberof employees 1,314 1,542 1,441

Total number of female employees 241 296 320

Total number of male employees 1,073 1,246 1,121

Female employeerate 0.18 0.19 0.22

Number of whitecollar employees 158 174 184

White collar female employees 60 71 75

White collar male employees 98 103 109

White collar female employeerate 0.38 0.41 0.41

Number of blue collar employees 1,156 1,368 1,257

Blue collar female employees 181 225 245

Blue collar male employees 975 1,143 1,012

Blue collar female employeerate 0.16 0.16 0.19

DisabledEmployees 41 38 44

Interns

Number of intern high school students 3 1 1

Number of intern university students 27 26 14

Employees by age groups

Below 30 245 270 693

30-50 1.034 1.222 708

Above 50 35 50 40

Employees by nationality

Native 1,309 1,537 1,436

Foreigner 5 5 5

Averageyearsofsenioritybyemployeecategories

Senior Executives 9 9 10

Mid-Level managers 7 6 7

Experts & Clerks 5 5 6

Employees by type of contract

Permanent 916 1,077 1,037

Temporary 398 465 404
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Use of Material 2018 2019 2020

Total amountof production (ton/pcs) 607,587 719,591 622,512

Total amountof raw materials used (ton)* 30,494 17,713 15,921

Plastic Raw Material 1,292 377 1,173

Metal Raw Material 29,202 17,336 14,749

Amountof recycled/recoveredrawmaterial 

used as input (ton)
5,387.9 3,979.3 3,705.8

Energy and Emissions 2018 2019 2020

Total energy consumption

Natural Gas (m3) 706,623 804,768 772,862

Electricity (kWh) 9,688,055 10,520,479 10,389,766

Energy intensity (kwh/unit) 0.102 0.095 0.108

Scope 1 emissions (tonCo2e) 2,474 2,777 2,643

Scope 2 emissions (tonCo2e) 5,785 6,282 6,204

Scope 3 emissions (tonCo2e) NA NA 13.024

Greenhouse Gas (GHG) emission

intensity  (Scope 1 + Scope 2) (Co2

/unit)

0.014 0.012 0.014

Water Consumption 2018 2019 2020

Total amountof waterwithdrawal (m3) 92,401 123,126 132,874

Well water consımption 59,784 40,099 146

Mains water used 32,617 83,027 132,728

Water intensity (m3/ciro (mio€) 0.73 0.76 1.09

Total waterdischarge by destination (m3) 83,161 110,813 119,587

Natural receiving environment 0 0 0

Water canal 83,161 110,813 119,587

The amount of waterwithdrawn per

product  (m3/ unit of product)
0.10 0.17 0.21

EnvironmentData

Waste 2018 2019 2020

Hazardouswaste (ton) 34.2 33 47,927

Energy recovery 16,2 29 38.98

Recovery 0 3,941 8,947

Landfill 0 0 0

Incineration 0 0 0

Non-hazardous waste (ton) 2395.35 2547 3433.93

Energy recovery 0

Recovery 1676.35 1611 2848.93

Landfill 719 936 585

Incineration 0 0 0

Significant spills 0 0 0

Environmental Trainings 2018 2019 2020

Total environmental training

hour for  companyemployees
2,060 2,355 810

Total environmental training

hour for  contractoremployees
136 163 27

Numberofcompanyemployeesparticipated 

to environmental trainings
824 942 324

Numberof contractoremployeesparticipated 

to environmental trainings
542 650 108

Environmental Management 2018 2019 2020

Environmental management expenditures 

(TRY)
307,645 388,754 359,867

INTRODUCTION MANAGEMENT APPROACH SUSTAINABILITYAPPROACH CLIMATEAND ENVIRONMENT PRODUCT SAFETY AN INNOVATIVECOMPANY WORKING LIFE APPENDIX

Klimasan Sustainability Report 2020



74

DISCLOSURE REFERENCES

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

Corporate Profile

102-1 About the Report, page:3

102-2 About Klimasan, page:4

102-3 Contact, page: 77

102-4 About Klimasan, page: 9-10

102-5 About Klimasan, page: 4

102-6 About Klimasan, page: 4

102-7 About Klimasan page: 9 ;Performance Indicators, page: 72

102-8 Performance Indicators, page: 72

102-9 Supply Chain Management, page: 20-21

102-10 GRI Content Index: Klimasan 2020 Sustainability Report is Klimasan's first report.

102-11 Risk Management, page: 18

102-12 Stakeholder Relations and Corporate Memberships, page: 28-29

102-13 Stakeholder Relations and Corporate Memberships, page: 28-29

Strategy

102-14 Message from the CEO; Message from the General Manager, page: 12-13

102-15 Global Trendsthat Impact ourActivities,page:14-15 ;Risk Management, page: 18

Ethics and Integrity

102-16 AboutKlimasan, page:5-6; Business Ethics, page:19

102-17 Risk Management, page:5-6; Business Ethics, page:19

Governance

102-18 Corporate Management, page: 17

102-19 Sustainability Management, page:26-27

102-20 Sustainability Management, page:26-27

102-21 Sustainability Priorities page: 23

102-29 Sustainability Priorities page: 23

102-30 Risk Management, page: 18

102-31 Sustainability Priorities page:23; Sustainability Management, page: 26-27

102-32 Sustainability Management, page:26

Stakeholder Engagement

102-40 Stakeholder Relations and Corporate Memberships, page: 28-29

102-41 GRI Content Index:Thereis no collective bargaining agreement inKlimasan.

DISCLOSURE REFERENCES

102-42 Stakeholder Relations and Corporate Memberships, page: 28

102-43 Stakeholder Relations and Corporate Memberships, page: 29-30

102-44 Stakeholder Relations and Corporate Memberships, page:29-30; Sustainability Priorities page: 24

Reporting Practices

102-45 About the Report, page: 3

102-46 About the Report, page: 3

102-47 Sustainability Priorities, page: 24

102-48 GRI Content Index: Klimasan 2020 Sustainability Report is Klimasan's first report.

102-49 GRI Content Index: Klimasan 2020 Sustainability Report is Klimasan's first report.

102-50 About the Report, page: 3

102-51 GRI Content Index: Klimasan 2020 Sustainability Report is Klimasan's first report.

102-52 GRI Content Index: Reporting is annual.

102-53 About the Report, page: 3

102-54 About the Report, page: 3

102-55 GRI Content Index, page: 74

102-56 GRI Content Index:Thereis noexternal assurance.

MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

Product Responsibility andCustomerSatisfaction

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Responsible Products, page: 54

103-2 The Management Approachand its

Components

Responsible Products, page: 54-55

103-3 Evaluation of theManagement Approach Responsible Products, page: 54-55

GRI 416:

Customer 

Health

and  

Safety

2016

416-1 Assessment of the health and safety

impacts  of product and service categories
Responsible Products, page: 54

416-2 Incidents of non-compliance

concerning the  healthand safety impacts of

products and services

GRI Content Index: There are no cases

of non- compliance in the reporting

period.

GRI 417:

Marketing

and  

Labeling

2016

417-1 Requirements for product and service 

information and labeling

Product Safety, page:54;CustomerSatisfaction and 

After-Sales Services, page: 54-55

417-2 Incidents of non-compliance

concerning  productand service

information and labeling

GRI Content Index: There are no cases

of non- compliance in the reporting

period.

417-3 Incidents of non-compliance

concerning  marketing communications

GRI Content Index: There are no cases

of non- compliance in the reporting

period.

APPENDIX:4

GRICONTENT INDEX

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented and the 
references for Disclosures 102-40 to 102-49 align with appropriate sections in the body of the report.
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MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

R&D and Innovation

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary R&D, Innovation and Innovative Products,

page: 57

103-2 The Management Approachand its

Components

R&D,InnovationandInnovative Products,page:57-58

103-3 Evaluation of theManagement Approach R&D,InnovationandInnovative Products,page:57-58

GRI 201:

Economic 

Performan

ce  2016

201-1Directeconomicvaluegeneratedanddistributed About Klimasan, page: 9-10

201-2 Financial implications and other

risks and  opportunities due to climate

change

Global Trendsthat Impact ourActivities,page:14-15

GRI 203:

Indirect 

Economic 

Impacts

2016

203-1 Infrastructure investments and services 

supported

Employee Volunteerism and Corporate

Social  Responsibility ,page:63

Occupational Health and Safety

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Occupational Health and Safety, page: 63

103-2 The Management Approachand its

Components

Occupational Health and Safety, page: 63-64

103-3 Evaluation of theManagement Approach Occupational Health and Safety, page: 63-64

GRI 403:

Occupation

al  Health

and Safety  

Management 

Approach

2018

403-1 Occupational Health and Safety

Management  System
Occupational Health and Safety, page: 63-64

403-2 Hazard identification, risk

assessment, and  incident investigation
Occupational Health and Safety, page: 63-64

403-3 Occupational Health Services Occupational Health and Safety, page: 63-64

403-4 Worker participation, consultation, and 

communication on occupational health and

safety

Occupational Health and Safety, page: 63

403-6 Promotion of worker health Occupational Health and Safety, page: 63

403-8 Workers covered by an occupational

health  and safety management system
Occupational Health and Safety, page: 63

403-9 Work-related injuries Occupational Health and Safety, page: 64

403-10 Work-related ill health Occupational Health and Safety, page: 64

Employee Development

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Employee Development, page: 62

103-2 The Management Approachand its

Components

Employee Development, page: 62

103-3 Evaluation of theManagement Approach Employee Development, page: 62

GRI 404:

Employee 

Developme

nt  2016

404-1 Average hours of training per

year per  employee

Employee Development, page: 31 ;

Performance  Indicators, page: 40

404-2 Talent management and life-long

learning  programs
Employee Development, page: 31-32

MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

Human Rights

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Human Rights Approach, page: 19

103-2 The Management Approachand its

Components

Human Rights Approach, page: 19

103-3 Evaluation of theManagement Approach Human Rights Approach, page: 19

GRI 410:

Security 

Practices

2016

410-1 Security personnel trained in human

rights  policies or procedures

GRI Content Index: All security

personnel have  completed the

necessary legal training.

Social Diversity & Equality

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Social Diversity & Equality, page: 61

103-2 The Management Approachand its

Components

Social Diversity & Equality, page: 61

103-3 Evaluation of theManagement Approach Social Diversity & Equality, page: 61

GRI 202:

Market 

Presence

2016

202-1Ratiosof standardentry level wage bygender 

compared to local minimum wage

GRI Content Index: There is no distinction in our 

wage based on gender. We act on the

principle of  equal pay toequal work forall our

employees.

202-2 Proportion of senior management

hired from  the local community
Performance Indicators, page: 72

GRI 402:

Labor/ 

Management 

Relations

2016

402-1 Minimum notice periods

regarding  operational changes

GRI Content Index: Legal notice periods

are taken  into account for significant

changes.

GRI 405:

Diversity 

and Equal  

Opportuni

ty  2016

405-1 Diversity of governance

bodies and  employees
Performance Indicators, page: 72

405-2 Ratio ofbasic salary and remuneration of 

women to men

GRI Content Index: There are no gender-

based salary differentiation. Klimasan employs

"equal work-equal pay" understanding.

GRI 406: Non-

discriminati

on  2016

406-1: Incidents of discrimination and

corrective  actions taken

GRI Content Index: No discrimination

incident  occured during the reporting

period.

GRI 408:

Child

Labor 2016

408-1 Operations and suppliers at significant

risk for  incidents of child labor

Klimasan Corporate Social

Compliance  Policy , page: 67

GRI 409:

Forced or  

Compulsor

y  Labor

2016

409-1 Operations and suppliers at significant

risk for  incidents of forced orcompulsory labor

Klimasan Corporate Social

Compliance  Policy , page: 67

Supply Chain Management

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Supply Chain Management, page:2 0

103-2 The Management Approachand its

Components

Supply Chain Management, page: 20-21

103-3 Evaluation of theManagement Approach Supply Chain Management, page: 20-21
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MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

GRI 204:

Procurement 

Practices

2016

204-1 Proportionof spending onlocal suppliers
Supply Chain Management, page:20 ;Performance 

Indicators, page: 72

Corporate Management and RiskManagement

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary
Corporate Management,

page: 17;  Risk Management,

page: 18

103-2 The Management Approachand its

Components

Corporate Management,

page: 17;  Risk Management,

page: 18

103-3 Evaluation of theManagement Approach
Corporate Management,

page: 17;  Risk Management,

page: 18

GRI 205:

Anti-

Corruption  

2016

205-1 Operations assessed for risks
related to  corruption

Klimasan Corporate Social Compliance

Policy ,  page: 67

GRI 206: Anti-

competitive 

Behavior

2016

206-1 Legal actions for anti-competitive

behavior,  anti-trust and monopoly

practices

Fair Competition, page: 17

Resource Management

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Climate and Environment, page: 40-41

103-2 The Management Approachand its

Components

Climate and Environment, page: 40-41

103-3 Evaluation of theManagement Approach Climate and Environment, page: 40-41

GRI 301:

Material

s  2016

301-1 Materialsusedby weight orvolume Performance Indicators, page: 73

301-2 Recycled input materials used Performance Indicators, page: 73

GRI 303:

Water and  

Effluents

2018

303-1 Interactions with water as a shared

resource

Water Management, page: 47

303-2 Management ofwater discharge-related 

impacts
Water Management, page: 47

303-3 Water withdrawal Performance Indicators, page: 73

303-4 Water discharge Performance Indicators, page: 73

303-5 Water consumption Performance Indicators, page: 73

Energy and Emission Management

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Energyand Emission Management, page:42-44

103-2 The Management Approachand its

Components

Energyand Emission Management, page:42-44

103-3 Evaluation of theManagement Approach Energyand Emission Management, page:42-44

GRI 302:

Energy 2016

302-1 Energy consumption within theorganization
Energy Management, page

;42  Performance

Indicators, page: 73

302-3 Energy intensity Performance Indicators, page: 73

302-4 Reduction of energy consumption Energy Management, page: 42-46

302-5Reductioninenergyrequirementsof
Energy Management, page: 42-46

MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

GRI 305:

Emisyonla

r  2016

305-1 Direct (Scope 1) GHG emissions
Emission Management, page:

44;  Performance Indicators,

page: 73

305-2 Indirect (Scope 2) GHG emissions
Emission Management, page:

44;  Performance Indicators,

page: 73

305-3 Other indirect (Scope 3) GHG emissions
Emission Management, page:

44;  Performance Indicators,

page: 73

305-4 GHG emissions intensity
Emission Management, page:

44;  Performance Indicators,

page: 73

305-5 Reduction of GHG emissions Emission Management, page: 44

Waste Management

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Waste Management, page: 48-50

103-2 The Management Approachand its

Components
Waste Management, page: 48-50

103-3 Evaluation of theManagement Approach Waste Management, page: 48-50

GRI 306:

Effluents

and  Waste

2016

306-2 Waste by type and disposal method
Waste Management, page:

48-51;  Performance

Indicators, page: 73

306-3 Significant spills Performance Indicators, page: 73

306-5 Water bodies affected by water

discharges  and/or runoff

GRI Content Index: There are no water

sources  significantly affected by

Klimasan’s operations.

Tehnology and Digitalization

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Tehnology and Digitalization, page: 58

103-2 The Management Approachand its

Components
Tehnology and Digitalization, page: 58-59

103-3 Evaluation of theManagement Approach Tehnology and Digitalization, page: 58-59

GRI 418:

Customer 

Privacy

2016

418-1 Substantiated complaints

concerning breaches of customer

privacy and losses of customer data
Tehnology and Digitalization, page: 58

Legal Compliance

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Corporate Management, page: 17

103-2 The Management Approachand its

Components

Corporate Management, page:

17;  Climate and Environment,

page: 40-42

103-3 Evaluation of theManagement Approach
Corporate Management, page:

17;  Climate and Environment,

page: 40-42

GRI 307:

Environment

al  

Compliance 

2016

307-1 Non-compliance withenvironmental laws and 

regulations

GRI Content Index: There are no cases

of non- compliance in the reporting

period.

GRI419:

Socioeconom 419-1 Non-compliance with laws and GRI Content Index: There are no cases
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CONTACT
Klimasan Klima Sanayi veTicaret A.Ş.

Manisa OrganizeSanayi Bölgesi 1.Kısım  

Keçiliköyosb Mah.CumhuriyetCad.No:1,45030  

Yunusemre/ Manisa - TÜRKİYE

Tel:+90 236 236 2233

E-mail: info@klimasan.com.tr

Reporting Consultant & Design:

info@kiymetiharbiye.com 

T: 0212279 1313

Legal Warning:

Klimasan Sustainability Report 2020

Klimasan 2020SustainabilityReport (“Report”) is prepared byKlimasan Klima 

Sanayi veTicaretA.Ş.(“Klimasan”). All information,opinionsandevaluations

in this Report, which do not qualify as being complete, have been provided by 

Klimasan and have not been independently verified for the purpose of this 

Report,exceptfor thedataonenergy,water andgreenhousegas emissions.This 

Reporthasbeenprepared for informationalpurposesonlyandaims toform

the basis for any investment decision. The information contained in this report 

doesnotconstituteanofferorpartof anofferfor thesaleofKlimasan shares,or 

an invitation to such a sale process, and such a legal relationship is not deemed 

tohavebeenestablishedwiththepublicationof thisReport.All information

andrelateddocumentscontainedinthisReportarebelievedtobe accurateas 

of theperiodcovered by theReport,and theinformationhas beendisclosed 

ingood faithbasedonreliablesources.However,Klimasan does notmake  any

representations,warrantiesorcommitmentsregardingthis information.

Accordingly,Klimasan,Klimasan shareholders,Klimasan affiliatesor theirboard 

members, employees and consultants, directly or indirectly, as a result of any 

information or communication disclosed within the scope of this Report or as a 

result of information based on or not included is not responsible for any loss or 

damagethatmaybeincurredindirectly inthisReport.

MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

Other Material Issues

After-Sales Services

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary
Customer Satisfaction and After-Sales

Services,  page: 54

103-2 The Management Approachand its

Components

Customer Satisfaction and After-Sales

Services,  page: 54-55

103-3 Evaluation of theManagement Approach
Customer Satisfaction and After-Sales

Services,  page: 54-55

Emergency Preparedness

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Emergency Preparedness, page: 19-20

103-2 The Management Approachand its

Components

Emergency Preparedness, page: 19-20

103-3 Evaluation of theManagement Approach Emergency Preparedness, page: 19-20

Business Ethics

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Business Ethics, page: 19

103-2 The Management Approachand its

Components

Business Ethics, page: 19

103-3 Evaluation of theManagement Approach Business Ethics, page: 19

Logistic Impacts

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Logistic Impacts, page: 21

103-2 The Management Approachand its

Components

Logistic Impacts, page: 21

103-3 Evaluation of theManagement Approach Logistic Impacts, page: 21

Innovative Products

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary R&D, Innovation and Innovatice Products, page:57

103-2 The Management Approachand its

Components

R&D,Innovationand InnovaticeProducts,page:57-59

103-3 Evaluation of theManagement Approach R&D,Innovationand InnovaticeProducts,page:57-59

Social Development

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary

Klimasan Corporate Social Compliance Policy, page: 

67-68; Employee Volunteerism and

Corporate  Social Responsibility, page: 63

103-2 The Management Approachand its

Components

Klimasan Corporate Social Compliance Policy, page:

; Employee Volunteerism and Corporate

Social  Responsibility ,page:

103-3 Evaluation of theManagement Approach
Employee Volunteerism and Corporate

Social  Responsibility ,page: 63

MATERIAL ISSUES

STANDARD DISCLOSURE REFERENCES

Life Cycle Analysis

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Climate and Environment, page: 40-41

103-2 The Management Approachand its

Components

Climate and Environment, page: 40-41

103-3 Evaluation of theManagement Approach Climate and Environment, page: 40-41

Use of Chemicals

GRI 103:

Managemen

t  Approach 

2016

103-1ExplanationoftheMaterialTopicanditsBoundary Green Chemistry, page: 45

103-2 The Management Approachand its

Components

Green Chemistry, page: 45

103-3 Evaluation of theManagement Approach Green Chemistry, page: 45
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